
December 17, 2004 

Taylor County Law Enforcement and Emergency Services Committee 
Meeting Minutes for December 17, 2004 

Present:  Chairman Joe Sweda, Fred Parent, Larry Ziembo, Sheriff Jack Kay, and Chief 
Deputy Bruce Daniels.  Jim Seidl arrived at 9:04 AM and John Werner arrived at 9:06 AM.   

Visitors:  County Clerk Bruce Strama 
Press:   None  

The regular monthly meeting of the Taylor County Law Enforcement and Emergency 
Services Committee was called to order by Chairman Joe Sweda on Friday, December 17, 
2004 at 9:02 AM in the Ground Floor Conference Room.   

Motion by Ziembo, second by Parent to approve the minutes of the previous regular 
meeting held on October 22, 2004.  All in favor, motion carried.   

The next regular meeting is scheduled for Friday, January 14, 2005 at 10:00 AM in the 
County Board Room.  

CITIZEN INPUT:   

AMBULANCE BUSINESS by Ron Bohn:   

Discuss/act on clarification of 10/22/04 motion regarding addition of members to 
Emergency Medical Committee:  This item was tabled until the next meeting because 
Ron Bohn was not present.   

MEDICAL EXAMINER:   None 

EMERGENCY MANAGEMENT (EM)/EMERGENCY PLANNING (EPCRA):   None 

LAW ENFORCEMENT BUSINESS:   

Discuss/act on amendment to “Display of Lights at Night” ordinance:  The amended 
ordinance was reviewed and discussed by the Committee.  Parent expressed his concern 
over enforcement of the ordinance and Sheriff Kay advised enforcement would be similar to 
the “shining after 10:00 PM” ordinance and his officers would do the best they could.  
Motion by Parent, second by Seidl to approve the ordinance as amended.  Chairman Sweda 
then asked for a roll call vote on the motion.  Seidl – yes, Sweda – no, Werner – yes, Parent 
– yes, and Ziembo – yes.  The motion passed on a 4-1 vote.   
 
Discuss/act on amending ordinance regarding cost of housing out-of-county 
inmates:  Sheriff Kay advised he wanted the authority to negotiate the rates for housing 
out-of-county inmates in order to be competitive with other counties.  He explained that the 
ordinance as currently written states the rate shall be $50.00 per day, but he has had to 
decrease the rate in order to get other counties to send their inmates to us.  Motion by 
Seidl, second by Ziembo to amend the language in the current ordinance from $50.00 a day 
to “a negotiable rate at the approval of the law enforcement committee”.  All in favor, 
motion carried.  

Discuss/act on resolution regarding wireless 911 system:  Sheriff Kay explained that 
the State is requiring each county to appoint one area in each county as the receiving point 



for cellular 911 calls before grant funds will be disbursed and this must be done by 
resolution.  Motion by Seidl, second by Werner to approve the resolution designating Taylor 
County Communications as the public safety answering point for wireless 911 calls.  All in 
favor, motion carried.  

Discuss/act on increase of record copy fee:  Chief Deputy Daniels explained that the 
current fee of .25 per page for records from the sheriff’s department is not enough to cover 
the time spent by staff searching for said records and he would like the fee increased to .75 
per page.  Sheriff Kay advised that he consulted with the district attorney on this matter 
and he advised that his office charges .75 per page and felt that was adequate.  Motion by 
Parent, second by Werner to increase the record copy fee for records from the sheriff’s 
department from .25 per page to .75 per page.  All in favor, motion carried.   

Discuss/act on renewal of license for Stardust Lounge:  Parent asked if there have 
been any problems at the establishment and Sheriff Kay advised there have been none this 
year.  Motion by Seidl, second by Ziembo to approve the renewal of said license.  All in 
favor, motion carried.  

SHERIFF’S REPORT:   Chief Deputy Daniels explained that he has sent requests to 
Corporation Counsel Hale to review the current ordinances regarding housing out-of-county 
inmates and animals at large.  As to the animals at large ordinance, he would like to see the 
language in the ordinance broadened to include all domestic animals, not just dogs.  When 
the amendments are ready, he will bring them to this Committee for review.    

The Committee reviewed the invoices for October and November.  Motion by Seidl, second 
by Parent to approve the invoices.  All in favor, motion carried.   

Items for Next Month’s Agenda:  Discuss/act on clarification of 10/22/04 motion 
regarding addition of members to Emergency Medical Committee  

A motion was made by Parent to adjourn the meeting at the conclusion of the joint meeting 
with the CIS Committee held this same date, second by Seidl.  All in favor, motion carried.  

Respectfully Submitted, Debbie L. Goerg, Secretary 



October 22, 2004 

Taylor County Law Enforcement and Emergency Services Committee 

Meeting Minutes for October 22, 2004 

Present:  Chairman Joe Sweda, Fred Parent, Jim Seidl, John Werner, Larry Ziembo, Chief 
Deputy Bruce Daniels, and Ron Bohn.  Sheriff Jack Kay was absent.  

Visitors:  Jay and Cindy Thums and John and Geraldine Poncek 

Press:   Brian Wilson of The Star News 

The regular monthly meeting of the Taylor County Law Enforcement and Emergency 
Services Committee was called to order by Chairman Joe Sweda on Friday, October 22, 
2004 at 10:00 AM in the County Board Room.   

Motion by Parent, second by Seidl to approve the minutes of the previous regular meeting 
held on September 23, 2004 and the special meeting held on October 8, 2004.  All in favor, 
motion carried.   

The next regular meeting is scheduled for Friday, November 12, 2004 at 10:00 AM in 
the County Board Room.  

CITIZEN INPUT:   

Discuss/act on amendment to “Display of Lights at Night” ordinance:  Jay Thums 
explained he and his family raise beef cattle in the Town of Westboro and they put up 
temporary fences in the fall to allow the animals to graze.  Their farm is on Silver Creek 
Road, which is very busy in the fall with people shining.  He said they have no courtesy and 
routinely shine the cattle and buildings.  He said deer quite often are in the same area as 
the cattle and when they are shined, they run into the fences, breaking them and/or 
knocking them down, which causes a lot of repair work.  Thums said their main concern is 
for the safety of their animals, as they could get loose after the fences are damaged by the 
frightened deer.  He proposed that the current ordinance regarding shining or “display of 
lights at night” be modified to allow all Taylor County land owners the right to post their 
property with “no shining” signs, which could be enforced similar to “no trespassing” signs.  
In the alternative, he proposed that all farmers and landowners who have animals be 
allowed to post their property with “fenced animals – no shining” signs.  He said he talked 
with other property owners in the area and they agreed with this proposal, as did DNR 
wardens Nick Nice and Mike Smith.  He explained he wasn’t trying to get shining banned 
altogether, but rather was trying to obtain some control for landowners.  Werner asked how 
the modified ordinance would be enforced because we only have one DNR warden.  Chief 
Deputy Daniels explained that this ordinance can be enforced by deputies as well as 
wardens.  Both Werner and Parent indicated they agree this is a problem all over the 
County.  Motion by Seidl to modify the ordinance as requested and submit it to Corporation 
Counsel Everett Hale for drafting, second by Parent.  All in favor, motion carried.   

AMBULANCE BUSINESS by Ron Bohn:   

Discuss/act on future of EMS in Taylor County:  Bohn explained that a long-range plan 
needs to be developed regarding the future of EMS, particularly due to the declining 
numbers of volunteers for the EMT program.  Seidl recommended that the matter be 
studied by the Emergency Medical Committee.  Bohn said that committee only exists on 



paper and asked who should be invited to sit on the committee.  After some discussion 
regarding the funding of EMTs, motion by Seidl to have the issue studied by the Emergency 
Medical Committee, with the inclusion of one member from this Committee and one from 
the Health Committee.  All in favor, motion carried.  

MEDICAL EXAMINER:   None 

EMERGENCY MANAGEMENT (EM)/EMERGENCY PLANNING (EPCRA):   None 

LAW ENFORCEMENT BUSINESS:   

Discuss/act on house move fees increase:  Bruce Daniels explained that he reviewed 
the present fee schedule and determined that an increase is needed to make it cost efficient 
for the department.  He advised the County can only charge what is necessary to reimburse 
the department for services rendered.  Sweda suggested a flat rate of $50, with no charge 
for mileage.  After some discussion, Parent commented he doesn’t believe the Board has to 
approve every fee increase requested by the departments.  Motion by Parent, second by 
Ziembo to allow the sheriff’s department to enact the new fee schedule of $40.00 plus 
$1.00 per mile.  All in favor, motion carried.  

Discuss/act on downgrade of one sergeant:  Daniels explained there is nothing in the 
County Code regarding the promotion process, so he was asking for direction on how to 
proceed with promoting someone to the vacant sergeant position.  Parent stated the 
department can make their own promotions, but should check the deputy labor contract to 
make sure there would be no violations.  No action taken on this matter.  

SHERIFF’S REPORT:   Daniels advised that after conducting a background check on the 
top deputy interviewee, he will be hired effective October 25, 2004.  

The Committee reviewed the invoices for September.  Motion by Seidl, second by Werner to 
approve the invoices.  All in favor, motion carried.  

Items for Next Month’s Agenda:  None 

A motion was made by Parent to adjourn the meeting at 10:45 AM, second by Ziembo.  All 
in favor, motion carried.  

Respectfully Submitted, Debbie L. Goerg, Secretary  



Friday, October 8, 2004 

“SPECIAL” MEETING MINUTES 
Taylor Co. Law Enforcement & Emergency Services  
Law Enforcement Committee members present:  Chairman Joe Sweda, Jim Seidl, Fred 
Parent, Larry Ziembo, and John Werner.  Also present was Chief Deputy Bruce Daniels.   

The meeting was called to order at 9:00 AM by Chairman Joe Sweda in the Conference 
Room of the Taylor County Sheriff’s Department.   

Motion by Seidl, second by Parent to go into CLOSED SESSION at 9:00 AM, pursuant to Wis. 
Stat. 19.85(1)(c) for the purpose of conducting oral interviews of applicants for the deputy 
sheriff eligibility list.  All in favor, motion carried.  

At 11:40 AM, motion by Seidl, second by Werner to reconvene into OPEN SESSION, 
pursuant to Wis. Stat 19.83.  All in favor, motion carried.  

Motion by Seidl, second by Parent to certify the list of those interviewed.  All in favor, 
motion carried.  

Motion by Parent, second by Werner to adjourn the meeting at 11:40 AM.  All in favor, 
motion carried.   

Respectfully Submitted, Bruce A. Daniels, Acting Secretary  



September 23, 2004 

Taylor County Law Enforcement and Emergency Services Committee 

Meeting Minutes for September 23, 2004 

Present:  Chairman Joe Sweda, Fred Parent, Jim Seidl, John Werner, Larry Ziembo, Sheriff 
Jack Kay, Chief Deputy Bruce Daniels, and Ron Bohn.   

Visitors:  County Clerk Bruce Strama, Rib Lake Chief Roger Engel, Rib Lake Village President 
Dennis Nawracaj, Rib Lake Trustees Wayne Tlusty and Doug Polacek Sr., Gilman Chief Tom 
Tallier, Gilman Village President Doug Alexander and Trustee John Tereshko.     

Press:   Brian Wilson of The Star News 

The regular monthly meeting of the Taylor County Law Enforcement and Emergency 
Services Committee was called to order by Chairman Joe Sweda on Thursday, September 
23, 2004 at 10:00 AM in the County Board Room.   

Motion by Parent, second by Seidl to approve the minutes of the previous regular meeting 
held on July 16, 2004.  All in favor, motion carried.   

The next regular meeting is scheduled for Friday, October 22, 2004 at 10:00 AM in the 
County Board Room.  

CITIZEN INPUT:  None 

AMBULANCE BUSINESS by Ron Bohn:   

Discuss/act on 2005 budget:  Bohn explained that ambulance fees haven’t been 
increased in three years, but it will be necessary to implement a 9% increase in 2005 to 
offset expenses.  The overall 2005 budget, based on 1000 runs a year, has an increase of 
.94% or $1,631.00.  Larry Ziembo said Rib Lake needs funding to repair their ambulance 
garage, but no estimates have been obtained.  Bohn explained that the ambulance service 
pays $500.00 per slot per year for garage rental, but nothing is budgeted for repairs, as 
that is usually an expense paid by the building owner.  He indicated the last increase in 
garage rental fees was in 1994.  Motion by Seidl, second by Werner to approve the 2005 
ambulance budget as drafted.  All in favor, motion carried.  

Discuss/act on future of EMS in Taylor County:  Bohn said Medford has had to send 
their EMTs to cover Rib Lake’s staff quite frequently in the past two months.  He said this 
could happen anywhere in the county because of EMT shortages.  He said the County should 
take a long look at short and long term goals to prevent things from going wrong in the 
future.  He said it has happened in the past where Rib Lake got down to only six personnel.  
If staff gets down to that level, the State will require a written action plan on how to provide 
24/7 coverage or the agency’s license will be pulled.  Bohn said he has advertised for EMTs 
without much success.  He wants to develop an ADHOC committee to discuss this issue at 
some point, but simply wanted the Committee to be aware of the potential situation.  No 
action taken.  

MEDICAL EXAMINER:   None 

EMERGENCY MANAGEMENT (EM)/EMERGENCY PLANNING (EPCRA):   None 



LAW ENFORCEMENT BUSINESS:   

Discuss/act on 2005 budget:  The first item discussed was the agreement that has been 
in place for several years with Gilman and Rib Lake regarding police services wherein the 
County pays each village $6,000 per year.  Sheriff Kay explained the agreement and said it 
has worked well over the years.  Sweda said the Committee received a letter from Paul 
Hoffmann asking that these monies be removed from the budget.  Seidl stated his belief 
that this Committee has no authority to rescind the agreement, as that would be up to the 
full board and as long as the agreements are in effect, the County has an obligation to fund 
them.  Sweda agreed that if they wanted to discontinue the payments, an amendment 
would have to be made to the County budget removing them.  Trustee Wayne Tlusty spoke 
on behalf of the Village of Rib Lake and said they want to see the agreement continue and 
believe it strengthens the partnership between the Village and the County.  He also said he 
believes that Paul Hoffmann is using his position on the county board to retaliate against the 
Village.  Gilman President Doug Alexander spoke on behalf of the Village of Gilman and said 
he too believes their officer (Chief Tom Tallier) works well with the sheriff’s department and 
they don’t want to lose the money either because they are a small village.  Ziembo asked if 
this Committee couldn’t at least make a recommendation to the full board on this issue.  
Seidl said that if Hoffmann feels this money should be removed from the budget, why didn’t 
he make the suggestion when he was chief, to which Werner agreed.  Tallier said the 
villages aren’t asking for any more money, even though wages and benefits have 
increased.  Motion by Parent to keep the money in the budget, second by Seidl.  All in favor, 
motion carried.  

Chief Deputy Daniels explained why the department’s overtime budget is so high.  He also 
explained that several years ago, the County signed an agreement with the State that we 
would maintain certain staffing levels in the jail.  At that time, the County hired the 
minimum number of staff required (18), which is what we have now.  He explained that 
with this number of staff, employees must work overtime to cover the shifts for those who 
are on vacation, sick leave, etc. After reviewing the budget, Daniels explained that if two 
additional people were hired in the jail, $11,154.00 could be saved in overtime costs (based 
on 2004 figures) over and above the additional employees’ wages and benefits.  Sweda 
asked why the Committee wasn’t told this at the time the jail was built and Daniels said his 
department was doing the very minimal to get by because of the large expenditure of 
constructing the jail.  Sweda said he believes the board was initially deceived on this issue 
and Daniels disagreed.  He said the board signed an agreement with the State regarding 
staffing levels.  Seidl said it is foolish to spend money in overtime if money can be saved by 
hiring additional staff.   

Kay advised his overall 2005 budget has a 2.86% increase or $88,000, which includes hiring 
two additional staff in the jail.  Seidl then said he has a problem with the number of County 
vehicles in the lot on any given day and feels this should be addressed.  He also said having 
squads go home with officers might have to be reconsidered in the future.  Ziembo asked if 
road officers were used for transports.  Kay advised he is working on this matter and plans 
to report on this issue after labor union contract negotiations.   

Motion by Werner to approve increasing the jailer/dispatcher staff by two and approve the 
2005 budget, second by Seidl.  All in favor, motion carried.  

Discuss/act on house move fees increase:  Daniels explained that whenever a moving 
company is hired to move buildings, State law requires them to obtain assistance (i.e. an 
escort from law enforcement).  The fee for this service was $25.00/hour, but that amount 
was no longer covering the department’s expenses, so it was increased to $35.00/hour.  
Parent said the minimum fee should be $50.00 and the County shouldn’t subsidize house 



moves.  Daniels said he will work on revamping the entire policy and bring it back to the 
Committee at a later date.  No action taken.   

Discuss/act on OK Tower Service billing:  Daniels advised the department received a 
bill from OK Tower Service for replacement of lights that were out on the tower at Lake 
Esadore.  Daniels said there are no law enforcement repeaters on this tower, just medical, 
fire, and possibly highway department equipment.  He asked that the bill be paid from the 
general fund.  Motion by Werner to pay the bill out of the contingency fund, second by 
Seidl.  All in favor, motion carried.  

Discuss/act on downgrade of one sergeant:  Daniels explained that one road sergeant 
asked to be downgraded to a deputy, which request was granted, so now the department is 
short one supervisor.  He said interviews will therefore need to be conducted once the 
department has the manpower to promote someone to the position.  He indicated he will 
bring this issue back to the next meeting.  Werner stated his belief that this is a department 
matter that should be handled by the sheriff.  No action taken.  

Discuss/set date for interviews of deputy applicants:  Interviews are set for Friday, 
October 8, 2004 beginning at 9:00 AM.   

Discuss/act on status of County’s disaster recovery plan:  Seidl explained that the 
disaster recovery plan has never been completed and CIS Department Head Roxy Kahan 
has been working on it alone.  He believed the idea was to put together a committee to get 
things moving on this issue.  No action taken.  

Discuss/act on hiring of consultant firm regarding radio communications:  Seidl 
said the subcommittee that was formed regarding this issue has met once and letters were 
sent to all agencies in the County asking for an inventory of their equipment.  He said some 
agencies didn’t respond making the subcommittee unable to proceed.  Kay explained that 
the second phase of 911 implementation requires that all radio equipment be inventoried.  
Seidl said he was informed by Emergency Government Director Bill Breneman that a 
consortium is being formed in the northwestern part of the State regarding this issue, which 
could possibly assist in getting grant funds to pay the fees of the consultant firm.  Sweda 
wanted to know what the firm would charge.  Seidl said there is no way of obtaining an 
actual dollar amount because we don’t have an entire list of inventory yet.  He said the 
consultant will do an initial evaluation at no cost.  Seidl said he was asking the Committee 
to approve engaging the firm’s services and if a grant is approved, his fees will be paid out 
of it.  If grant funds aren’t received, they won’t have him do the work.  Motion by Seidl to 
authorize the use of the consultant firm for an initial evaluation, second by Werner.  All in 
favor, motion carried.    

Discuss/act on jail staffing levels:  See paragraph regarding 2005 budget for details on 
this item. 

SHERIFF’S REPORT:   None 

The Committee reviewed the invoices for July and August.  Motion by Werner, second by 
Seidl to approve the invoices.  All in favor, motion carried.  

Items for Next Month’s Agenda:  None 

A motion was made by Ziembo to adjourn the meeting at 11:20 AM, second by Parent.  All 
in favor, motion carried.  



Respectfully Submitted, Debbie L. Goerg, Secretary  



July 16, 2004 

Present:  Chairman Joe Sweda, Fred Parent, Jim Seidl, John Werner, Sheriff Jack Kay, Chief 
Deputy Bruce Daniels, and Ron Bohn.  Larry Ziembo was absent. 

Visitors:  Board Chairman Jim Metz and County Clerk Bruce Strama 

Press:   Brian Wilson of The Star News 

The regular monthly meeting of the Taylor County Law Enforcement and Emergency 
Services Committee was called to order by Chairman Joe Sweda on Friday, July 16, 2004 at 
10:00 AM in the County Board Room.   

Motion by Parent, second by Seidl to approve the minutes of the previous regular meeting 
held on June 11, 2004.  All in favor, motion carried.   

The next regular meeting is scheduled for Friday, August 20, 2004 at 10:00 AM in the 
County Board Room.  

CITIZEN INPUT:  None 

AMBULANCE BUSINESS by Ron Bohn:  None  

MEDICAL EXAMINER:   None 

EMERGENCY MANAGEMENT (EM)/EMERGENCY PLANNING (EPCRA):   None 

LAW ENFORCEMENT BUSINESS:   

Discuss/act on replacement of western fire repeater(s):  Chief Deputy Daniels 
explained that the Gilman fire repeater stopped working recently and a loaner is being used 
for now.  He obtained a quote of $7,059 from Northway Communications to replace the 
repeater.  He also advised that the Jump River repeater was recently struck by lightning and 
has already been replaced, with the cost being covered by the County’s insurance, except 
for the $500 deductible.  Daniels advised the sheriff’s department does not have this money 
in their budget.  Motion by Seidl, second by Parent to authorize $8,000 from the 
contingency fund to cover these costs.  All in favor, motion carried.  

Discuss/act on problems with communications system in general:  Daniels 
suggested that a sub-committee be formed to facilitate meetings with various agencies and 
vendors, create inventories of communications equipment, and gather information regarding 
the County’s communications system.  He also suggested that someone from this 
Committee chair the sub-committee.  Ron Bohn commented that most people who might 
become involved in such a sub-committee (i.e. fire chiefs, EMS coordinators/EMTs, 1st 
Responders, etc.) are already volunteers, so no per diem would be necessary.  Motion by 
Seidl, second by Parent to approve the organization of a committee of all applicable 
departments that have communications equipment.  All in favor, motion carried.  Chairman 
Sweda then appointed Jim Seidl as the chairman of said sub-committee.  

Discuss/act on disposal of old squads/other surplus vehicles:  Daniels explained that 
the sheriff’s department has four old squad cars and numerous other forfeited vehicles in 
the impound lot that need to be disposed of to make room for others.  County Clerk Strama 
advised that legally, all sales of County property have to go through him, but he wouldn’t 
deny any recommendations received from this Committee.  He also advised that surplus 



County property does NOT have to first be put on the County’s website, but can be disposed 
of in whatever manner is in the best interest of the County.  John Werner advised that the 
airport is in need of a different “courtesy” car and asked if an old squad could be obtained 
for that purpose.  Daniels said that has been done in the past with other County 
departments and shouldn’t be a problem.  Motion by Werner, second by Seidl to authorize 
the disposal of surplus vehicles maintained by the sheriff’s department.  All in favor, motion 
carried.  

Discuss/approve commencement of deputy hiring process:  Sheriff Kay explained 
that the eligibility list has been exhausted and due to a recent resignation, it is necessary to 
start the hiring process again.  Motion by Seidl, second by Werner to approve the 
commencement of the deputy hiring process.  All in favor, motion carried.  

Discuss/act on reclassification request of Data Records Manager:  Sheriff Kay 
explained that this is the second time this request has been made and he has again 
approved it.  He also advised that Deb Goerg has completed 24 hours of evidence 
management training.  Chairman Sweda said he would be willing to approve an increase 
from a Grade 9 to a Grade 10.  Seidl said the County’s attorney has said the County should 
do away with the entire reclassification process in the next contract and any requests for 
pay increases by employees would become contract issues, however that would be for the 
next contract period.  Motion by Parent, second by Werner to approve reclassifying the Data 
Records Manager position from a Grade 9 to a Grade 10.  All in favor, motion carried.   

SHERIFF’S REPORT:   Seidl asked if it would be more economical to hire another deputy 
as opposed to paying out so much overtime in the sheriff’s department.  Sheriff Kay 
explained that he plans to bring some information regarding this issue to the Committee at 
next month’s meeting.  

County Clerk Strama then asked about the housing of out-of-county prisoners.  Kay advised 
that we have been getting some from Lincoln County and we currently have six.   

The Committee reviewed the invoices for June.  Motion by Parent, second by Werner to 
approve the invoices.  All in favor, motion carried.  

Items for Next Month’s Agenda:  None 

A motion was made by Seidl to adjourn the meeting at 10:40 AM, second by Parent.  All in 
favor, motion carried.  

Respectfully Submitted, Debbie L. Goerg, Secretary  



June 11, 2004 
Present:  Chairman Joe Sweda, Larry Ziembo, Fred Parent, Jim Seidl, John Werner, Sheriff 
Jack Kay, and Medical Examiner Scott Perrin  

Visitors:  None  

Press:   None  

The regular monthly meeting of the Taylor County Law Enforcement and Emergency 
Services Committee was called to order by Chairman Joe Sweda on Friday, June 11, 2004 at 
10:00 AM in the County Board Room.   

Motion by Parent, second by Seidl to approve the minutes of the previous regular meeting 
held on May 14, 2004.  All in favor, motion carried.   

The next regular meeting is scheduled for Friday, July 16, 2004 at 10:00 AM in the 
County Board Room.  

CITIZEN INPUT:  None 

AMBULANCE BUSINESS by Ron Bohn:  None  

MEDICAL EXAMINER:    

Discuss/act on clarification of term of medical examiner:  Medical Examiner Perrin 
explained that the most recent resolution states his term expired on December 31, 2003 
and he was seeking direction on how to become reappointed.  Motion by Seidl to change the 
term of the examiner to coincide with the language in the original resolution (indefinite 
term).  Sweda indicated he didn’t like that because there are too many legal difficulties if it 
becomes necessary to remove the person in the position.  Parent suggested they review the 
medical examiner position every year, like they do with the corporation counsel.  Seidl 
withdrew his motion.  Perrin said he was fine with a two-year appointment running from 
January 1, 2004 through December 31, 2005, but he would like to see the first resolution 
(with the “indefinite term” language) rescinded to minimize confusion in the future.  Parent 
suggested adding language to the current resolution indicating the original resolution (No. 
72) is rescinded.  Motion by Seidl, second by Parent to reappoint Scott Perrin as the 
Taylor County Medical Examiner, effective January 1, 2004 through December 31, 
2005 and that Resolution No. 72, dated January 16, 2002, be rescinded.  All in 
favor, motion carried. 

EMERGENCY MANAGEMENT (EM)/EMERGENCY PLANNING (EPCRA):   None 

LAW ENFORCEMENT BUSINESS:  None 

SHERIFF’S REPORT:   None 

The Committee reviewed the invoices for May.  Motion by Seidl, second by Parent to 
approve the invoices.  All in favor, motion carried.  

Items for Next Month’s Agenda:  None 



A motion was made by Seidl to adjourn the meeting at 10:18 AM, second by Parent.  All in 
favor, motion carried.  

Respectfully Submitted,  

Debbie L. Goerg, Secretary  



May 14, 2004 

Present:  Chairman Joe Sweda, Larry Ziembo, Fred Parent, Jim Seidl, John Werner, Sheriff 
Jack Kay, Chief Deputy Bruce Daniels, Ron Bohn, and Bill Breneman  

Visitors:  Bruce Strama, Brian Krug, and Scott Lindow  

Press:   Brian Wilson of The Star News 

The regular monthly meeting of the Taylor County Law Enforcement and Emergency 
Services Committee was called to order by Chairman Joe Sweda on Friday, May 14, 2004 at 
10:00 AM in the County Board Room.   

Motion by Parent, second by Seidl to approve the minutes of the previous regular meeting 
held on March 12, 2004.  All in favor, motion carried.   

The next regular meeting is scheduled for Friday, June 11, 2004 at 10:00 AM in the 
County Board Room.  

CITIZEN INPUT:  None 

AMBULANCE BUSINESS by Ron Bohn:   

Discuss/act on ambulance bids and award contract: One bid was received from Road 
Rescue in the amount of $97,276.00, which includes the chassis and box, but not a radio or 
cot.  Bohn advised he would like to replace the radio and cot at an additional cost of 
approximately $9,000.00.  Bohn advised it takes approximately 300 days after acceptance 
of the bid to receive the ambulance.  Motion by Parent, second by Werner to accept the bid 
from Road Rescue in the amount of $97,276.00 for the purchase of one new ambulance.  All 
in favor, motion carried.   

Discuss/act on EMS Appreciation Week (May 16-22) letter from committee:  Bohn 
advised this issue was moot given the lack of time before the start of EMS Appreciation 
Week.  No action was therefore taken on this item.   

Discuss/act on replacement of one computer:  Bohn asked for approval to spend 
approximately $1,800.00 to $1,900.00 on a new computer to replace one that is 
approximately five years old.  He said the expense would be paid from the approximately 
$10,600.00 in the Fund Assistance Program.  Motion by Werner, second by Seidl to approve 
the purchase as requested.  All in favor, motion carried.   

Discuss/act on possible purchase of old ambulance by Pike Lake Fire Department: 
Brian Krug advised he was recently at a meeting at the Pike Lake Fire Department and they 
showed interest in possibly purchasing an old ambulance.  Bohn said Medford has a 1989 
ambulance that isn’t being used that is worth between $3,000 and $5,000 that could be 
sold.  Jim Seidl said the County is currently awaiting a decision from Everett Hale regarding 
how County property can be disposed of and then he made a motion to table this item until 
that decision is received, second by Parent.  All in favor, motion carried.  

MEDICAL EXAMINER:    

Discuss/act on clarification of term of medical examiner:  Bruce Daniels explained 
that Medical Examiner Scott Perrin could not be present, but he was asking for clarification 
on the terms of his contract.  Motion by Seidl, second by Ziembo that Perrin be notified to 



advise the Committee of his demands by the next meeting, either in person or in writing.  
All in favor, motion carried.   

EMERGENCY MANAGEMENT (EM)/EMERGENCY PLANNING (EPCRA):    

Act on resolution authorizing establishment of HAZMAT team:  Copies of the 
proposed resolution were distributed and Bill Breneman explained that he was asking for 
$10,000 to get the team up and running, most of which would be used for training.  He 
added that if the team is officially established, it would be eligible to apply for a $10,000 
grant (75/25 match) that would be used to begin purchasing equipment.  He said there are 
also many grants available through the Homeland Security program.  After several 
questions and some lengthy discussion, a motion was made by Seidl to adopt the resolution 
as drafted, second by Werner.  Fred Parent then asked where the initial $10,000 would 
come from and Bruce Strama advised that because the money wouldn’t be needed by the 
team until 2005, it would added to the 2005 budget and would have to be approved by the 
full board.  All in favor, motion carried.   

Act on resolution recognizing service of Don Albers:  A resolution recognizing Don 
Albers’ years of service to Taylor County was read.  Motion by Parent, second by Seidl to 
approve the resolution as drafted.  All in favor, motion carried.  

LAW ENFORCEMENT BUSINESS:                          

Discuss/act on fire frequency problems in Taylor County:  Bruce Daniels explained 
that there recently was a problem with the fire frequency and it was found to be a defective 
Rib Lake Fire Department radio.  Northway Communications sent a bill for approximately 
$800.00 to trouble shoot and fix the problem and Daniels asked the Committee for direction 
as to who should pay the bill.  After much discussion, Sheriff Kay suggested that all 
emergency service agencies inventory their radio equipment and then meet to discuss the 
issue and devise a plan regarding maintenance of said equipment.  It was agreed that the 
sheriff would look into having all agencies inventory their radio equipment.  It was also 
suggested that the sheriff pay the Northway bill from his budget and keep track of what bills 
are being paid so if his budget runs over, it can be shown why.  

Discuss/act on status of limited term employees:  Daniels advised that the 
department’s two employees who were deployed to Iraq have returned and one is already 
back to work, with the other to return in June.  Daniels recommended keeping the LTE 
employee on the payroll as a call-in employee to help fill shifts, as opposed to paying 
overtime to fill shifts.  Daniels said this person would have to attend basic jailer certification 
and the money for that training would be paid from already received training 
reimbursement funds from the State.  Daniels also advised that another employee has been 
called to active duty and is expected to be gone for at least 18 months.  He recommended 
testing the next individual on the eligibility list to replace the deployed officer, but not on an 
LTE basis due to the length of time involved.  Motion by Parent, second by Seidl to accept 
the recommendations as outlined by Chief Deputy Daniels.  All in favor, motion carried.   

SHERIFF’S REPORT:   None 

The Committee reviewed the invoices for March and April.  Motion by Seidl, second by 
Parent to approve the invoices.  All in favor, motion carried.  

Items for Next Month’s Agenda:  Discuss/act on clarification of term of medical examiner 



A motion was made by Ziembo to adjourn the meeting at 11:25 AM, second by Werner.  All 
in favor, motion carried.  

Respectfully Submitted, Debbie L. Goerg, Secretary  



March 12  

Present:  Chairman Joe Sweda, Rod Adams, Jim Seidl, John Werner, Sheriff Jack Kay, and 
Chief Deputy Bruce Daniels.  Fred Parent was absent.    

Visitors:  Jim Metz, Bruce Strama, Lynette Binns and an unidentified female  

Press:   Brian Wilson of The Star News  

The regular monthly meeting of the Taylor County Law Enforcement and Emergency 
Services Committee was called to order by Chairman Joe Sweda on Friday, March 12, 2004 
at 10:00 AM in the County Board Room.    

Motion by Adams, second by Seidl to approve the minutes of the previous regular meeting 
held on February 13, 2004.  All in favor, motion carried.    

No date was set for the next regular meeting.   

CITIZEN INPUT:  None  

AMBULANCE BUSINESS by Ron Bohn:  None  

MEDICAL EXAMINER:   None  

EMERGENCY MANAGEMENT (EM)/EMERGENCY PLANNING (EPCRA):   None  

LAW ENFORCEMENT BUSINESS:         

Review/approve Circle B annual report and 2004 contract:  County Clerk Strama 
advised that the license and impound fees paid in 2003 were enough to cover the cost of 
operations for the pound.  In addition, there were no dog damage claims for the year, so 
some of the fees will be returned to the townships.  Lynette Binns was present and 
distributed her annual report regarding the pound.  She explained that she is now listing the 
animals for adoption on the Pet Finder website, which is receiving 500-800 hits per week, 
and holding open houses at the pound, both of which have helped increase the amount of 
pet adoptions.  She said there have been no major problems in the operation of the pound.  
  

The contract was reviewed and Sheriff Kay indicated that no changes were made to it other 
than dates of effectiveness.  Motion by Seidl, second by Werner to approve the annual 
report and renew the annual contract between Taylor County and Circle B.  All in favor, 
motion carried.   

Review/accept bids for lease of four new squad cars  Chief Deputy Daniels advised 
that two bids were received:  Ewald Automotive bid $20,985.00 per vehicle and Medford 
Motors bid $21,887.00 per vehicle.  Medford Motors’s bid met all specifications, while 
Ewald’s did not (as to front end alignment and steel valve stems).  Daniels explained that it 
would cost approximately $400/car to have officers drive to Ewald’s in Oconomowoc to pick 
up the vehicles and would create a hardship on the department.  He therefore suggested 
that even though Ewald’s bid was $902.00 less, the bid from Medford Motors should be 
accepted because of the distance issue and it would be a good idea to keep the bid local.  
Motion by Adams, second by Werner to accept the bid from Medford Motors in the amount 
of $21,887.00 per vehicle.  All in favor, motion carried.  



Presentation of and possible action on draft contract for police services with Rib 
Lake:  Sheriff Kay explained that the three-year contract provides for 24 hours of service 
per nine day schedule at a cost to the village of $45,000 per year.  That $45,000 would pay 
for labor and benefits, while the County would pay for squad maintenance, uniforms, 
training, overtime, equipment, and administrative expenses.  The sheriff would be in charge 
of the officer, with the village having input as to the schedule.  Kay explained that the 
contract had already been reviewed and approved by Corporation Counsel Hale.  Motion by 
Seidl, second by Adams to authorize the sheriff to submit the contract to the Village of Rib 
Lake for review and approval.  All in favor, motion carried.   

SHERIFF’S REPORT:   Sheriff Kay advised that six prisoners from Lincoln County are now 
being housed in our jail at the rate of $45.00 per day.    

The Committee reviewed the invoices for February.  Motion by Seidl, second by Werner to 
approve the invoices.  All in favor, motion carried.   

Items for Next Month’s Agenda:  Clarification of term of medical examiner  

A motion was made by Werner to adjourn the meeting at 10:35 AM, second by Adams.  All 
in favor, motion carried.   

Respectfully Submitted, Debbie L. Goerg, Secretary  



February 13 

Present:  Chairman Joe Sweda, Rod Adams, Jim Seidl, Fred Parent, John Werner, Sheriff 
Jack Kay, Chief Deputy Bruce Daniels, and Ron Bohn.   

Visitors:  Jim Metz, Bruce Strama, Wayne Tlusty, and Dave Eckmann 

Press:   Brian Wilson of The Star News 

The regular monthly meeting of the Taylor County Law Enforcement and Emergency 
Services Committee was called to order by Chairman Joe Sweda on Friday, February 13, 
2004 at 10:00 AM in the County Board Room.   

Motion by Seidl, second by Adams to approve the minutes of the previous regular meeting 
held on January 9, 2004.  All in favor, motion carried.   

No date was set for the next regular meeting.  

CITIZEN INPUT:  Rod Adams mentioned a letter each committee member received from 
Gerald Schneider.  Chairman Sweda advised that Corporation Counsel Everett Hale would be 
drafting a response that Board Chairman Jim Metz and Committee Chairman Sweda would 
sign.  

AMBULANCE BUSINESS by Ron Bohn:   

Act on going to monthly installments on ambulance subsidy:  No action was taken on 
this item as it was discovered that the annual subsidy is paid at the end of each calendar 
year, thus there would be no advantage to the County to making the payments on a 
monthly basis.  

Act on sending out requisite for bids on new ambulance to replace 1993:  Bohn 
explained that the 1993 ambulance has 133,000 miles and needs to be replaced.  He said 
there is at least $78,000 in the replacement account from depreciation payments returned 
to the County over the last two years.  Motion by Parent, second by Werner to approve 
advertising for bids for a new ambulance.  All in favor, motion carried.  

MEDICAL EXAMINER:   None 

EMERGENCY MANAGEMENT (EM)/EMERGENCY PLANNING (EPCRA):   None 

LAW ENFORCEMENT BUSINESS:                          

Discuss/act on request to conduct feasibility study related to contracting law 
enforcement services with Village of Rib Lake:  Sheriff Kay explained that he wanted 
approval to study this issue and he would return next month with facts and figures.  Rib 
Lake Village Trustees Wayne Tlusty and Dave Eckmann were present with the full support of 
the village board.  Tlusty explained that the board feels it has three options at this point:  to 
hire a full-time chief of police, to go without a chief, or to contract with the sheriff’s 
department for services.  Motion by Seidl, second by Werner to authorize the sheriff to 
proceed with a feasibility study on this issue.  All in favor, motion carried.  

SHERIFF’S REPORT:  None 



The Committee reviewed the invoices for January.  Motion by Parent, second by Seidl to 
approve the invoices.  All in favor, motion carried.  

Items for Next Month’s Agenda:  None  

A motion was made by Parent to adjourn the meeting at 10:22 AM, second by Werner.  All 
in favor, motion carried.  

Respectfully Submitted by Debbie L. Goerg, Secretary  



January 9 

Present:  Chairman Joe Sweda, Rod Adams, Fred Parent, John Werner, Sheriff Jack Kay, 
Emergency Management Director Bill Breneman, and Ron Bohn.  Jim Seidl arrived at 10:10 
AM.   

Visitors:  Bruce Strama, Michele Ruesch, Don Albers, John Fales, Scott Lindow, Laurie 
Sacho, and Patty Krug 

Press:   Brian Wilson of The Star News 

The regular monthly meeting of the Taylor County Law Enforcement and Emergency 
Services Committee was called to order by Chairman Joe Sweda on Friday, January 9, 2004 
at 10:00 AM in the County Board Room.   

Motion by Parent, second by Adams to approve the minutes of the previous regular meeting 
held on November 14, 2003 and the special meeting held on December 3, 2003.  All in 
favor, motion carried.   

No date was set for the next meeting.  

CITIZEN INPUT:  None 

AMBULANCE BUSINESS by Ron Bohn:   

Year End Budget Review:  Bohn and Michele Ruesch explained that the ambulance 
service came in $33,000 under budget in 2003.  Bohn also explained that runs for the year 
were up in Medford, but down in Rib Lake and Gilman.  In addition, the insurance coverage 
for the ambulances is now being handled by Memorial Hospital, effective 1/1/04, and the 
County reimburses the hospital for said costs.    

MEDICAL EXAMINER:   None  

EMERGENCY MANAGEMENT (EM)/EMERGENCY PLANNING (EPCRA):     

Report on Homeland Security Grants:  Director Bill Breneman distributed information on 
and explained the numerous grants totaling approximately $295,400 that his office has 
been and is working on, all of which are 100% funding (with the exception of one that is an 
80/20 match).  A question was raised as to how long Don Albers’ position would be funded 
and Breneman indicated until 7/01/04.  Albers advised he is waiting for a response 
regarding his retirement benefits before he decides exactly when to retire.  Breneman then 
provided information on how the development of the Hazmat team is going and he 
distributed his notes from the recent meeting held on this issue.  It was explained that if the 
grant funding for this project were to end in the future, there would be no requirement to 
continue with the team.  Medford Fire Chief John Fales commented that the team needs the 
support of the County or it wouldn’t pay to continue with the work necessary to develop the 
team.  Breneman said it appears that the amount necessary to run such a team is around 
$10,000 per year.  Sheriff Kay commented that this is a small amount of money to pay for a 
team that could provide such security to the County and help in these types of 
emergencies.      

LAW ENFORCEMENT BUSINESS:  



Discuss/approve renewal of adult entertainment license for Stardust Lounge:  
Sheriff Kay advised there have been no reported problems at the establishment.  Motion by 
Parent, second by Seidl to approve renewal of the license.  All in favor, motion carried.  

Discuss/approve advertising for bids to lease four new squad cars:  Kay explained 
that a few of the older squads need to be replaced and the current training car is no longer 
dependable.  Motion by Seidl, second by Parent to approve advertising for bids as 
requested.  All in favor, motion carried.   

Discuss/act on full-time status of LTE Jason Ray:  Kay explained that Ray’s one-year 
LTE term is almost up and he would like to move him from LTE to FT status to replace Ed 
Lukaszewicz who retired last year.  Sweda asked if doing so would create problems with the 
union and Kay explained that the LTE positions were posted prior to hiring and no one in the 
union posted, so he did not expect any problems from the union.  Motion by Werner, second 
by Seidl to waive the normal hiring procedure and change Jason Ray’s employment status 
from LTE to FT.  All in favor, with the exception of Rod Adams who voted no.  Motion carried 
by a 4-1 vote.    

Discuss/approve revised job description of Data Records Manager:  Kay explained 
that this job description needed to be revised to include the additional duties of evidence 
custodian.  Motion by Adams, second by Seidl to approve the job description as revised.  All 
in favor, motion carried.         

SHERIFF’S REPORT       

Information on newly hired deputies:  Kay advised the Committee that two new 
deputies have been hired, Aemus Balsis and Chad Passehl.  Both hirings are contingent on 
their medical and drug tests and psychological evaluations and a one-year probationary 
period.    

Report on completion of E911 updates in western areas of county:  Kay explained 
that all issues regarding 911 calls from the Towns of Maplehurst and McKinley have been 
resolved and all calls from those areas now go directly to our dispatch center.  He said he is 
now waiting for the Town of McKinley to advise which ambulance service they wish to use 
on a permanent basis.   

The Committee reviewed the invoices for November and December.  Motion by Parent, 
second by Werner to approve the invoices.  All in favor, motion carried.   

Items for Next Month’s Agenda:  None   

A motion was made by Seidl to adjourn the meeting at 11:05 AM, second by Parent.  All in 
favor, motion carried.  

Respectfully submitted by Debbie L. Goerg, Secretary  

 


	Meeting Minutes for October 22, 2004 
	Meeting Minutes for September 23, 2004 
	 
	July 16, 2004 
	 
	June 11, 2004 
	 
	May 14, 2004 
	 
	March 12  
	 
	February 13 
	 
	January 9 

