
Building, Grounds & Parks Committee 
November 11, 2009   
County Board  Room 
 
Call Meeting to Order:  Diane Albrecht called the meeting to order at 10:00 a.m. 
 
Members Present: Diane Albrecht, Mary Bix and Chuck Zenner  
Members Absent: All present 
Other Attendees: Jeff Ludwig, Arlen Albrecht, Bruce Strama and Brian Wilson (The Star 

News).  Corporation Counsel Steven Anderson arrived at 10:05 a.m. 
Approve Minutes and Agenda:  Bix/Zenner to approve the minutes of both the 

September 18, 2009 regular and the joint meeting along with the 
agenda.  The motion carried. 

 
 
Review and approve the 2009-10 snowplowing contract:  Jeff Ludwig reported that 
the bid received from David Hartl for plowing snow at the county buildings in the city of 
Medford for the 2009-10 winter season is $8,000.00, the same as last year.  Following a 
short discussion, Bix/Zenner to approve contracting with Hartl to plow the snow during the 
2009-10 winter season at all of the county buildings in the City of Medford for the fee of 
$8,000.00.  The motion carried. 
 
Review room rental/key policy:  Strama distributed copies of proposals to address the 
current problem of supplying a key to renters that either lose or forget to pick up the key 
prior to the end of the business day on the day of rental or Fridays for weekend rentals.  
Ludwig stated that presently if he is in the vicinity he will is furnish a key to those that lose 
or forget to pick up their key at no expense to the county, but if he is gone and other 
maintenance personnel is summoned to deliver a key they must be paid for two hours, at 
time and one half and time worked, which costs approximately $50.00.  Committee 
members reviewed the proposals with no decision.  Ludwig will follow up on a couple of 
suggestions including a secure box that would contain a key with keypad combination 
access so if someone does not have a key and called Ludwig he could let the party know 
what the combination is for entry into the box so they can gain access to the appropriate 
key.  The combination would have to be reprogrammed after usage.  Now action was taken 
with this item to be placed on a future agenda following research on options by Ludwig. 
 
Discuss Memorandum of Understanding with NTC:  Strama distributed copies of the 
Memorandum to committee members for review along with copy of the site plan.  Steven 
Anderson had a couple of issues with the Memorandum which he addressed.  The first was if 
the agreement were terminated due to refusal of the grant application, it should be stated 
more clearly that the county retain ownership of the land and building.  The second issue 
was what would happen if in a number of years NTC would discontinue use of the campus, 
who gets what or how should the campus be liquidated and proceeds divided?  Strama had 
suggested that the property be surveyed as two separate parcels, one where the building 
would be located and the other the vacant land.  He felt it important to retain the property 
even if the building were to be liquidated and proceeds disbursed.  Strama felt that Dr. 
Weyers had made it clear that if NTC were to discontinue use of the campus that they 
intended to sell the building to whomever and recoup as much of their investment as 
possible.  Members felt that the county should have the right of first refusal and be able to 
purchase the building for the 1.5 million invested by NTC if they were no longer interested 
in using the facility.  Ownership of the tower which is owned by NTC, but located on county 
property was also discussed.  It was decided to keep the tower issue separate at this time 
and allow Ludwig and Strama to meet with NTC officials prior to action on the tower issue.  
There was no formal action on the issues, only suggestions of direction for Anderson when 
he is able to meet with NTC representatives. 
 



Discuss and act on energy grant application:  Arlen Albrecht distributed copies of the 
application and correspondence from the Wisconsin Department of Commerce.  Strama had 
also distributed copies of the proposed resolution to be approved by the Committee 
supporting the application.  Albrecht informed committee members that the energy 
efficiency grants are part of seven million dollars in funding for smaller non entitled counties 
to become more energy efficient.  He also stated that due to energy saving steps taken 
since 2003 by the county that the annual energy savings are approximately $60,000.  The 
grant application is for $216,000.00 with $6,000 going toward administration and 
$210,000.00 for supplies and labor.  Ludwig explained that the current heating system is 
inefficient due to the need for steam to heat the older portion of the courthouse and hot 
water required to heat the new portion, with loss of energy during both delivery and 
conversion of heat sources.  The project will include separate steam boilers to heat the older 
portion and high efficiency water boilers for heating the new portion.  The estimated annual 
savings will be $10,000 annually according to Arlen Albrecht.  The project will also include 
changing out the current light fixtures for more energy efficient T-8 fixtures and bulbs in 
areas where the changes have not been made yet.  Taylor County will be required to match 
funds to the extent of $11,600 for capital purchases and $11,600 in matching labor along 
with $1,800 in administrative match for a total of $25,000 of which a portion will be 
reimbursed by Focus on Energy.  Ample funding will be available in the 2010 Maintenance 
Department budgets, with the initial year savings almost equaling the county’s investment.  
Ludwig suggested leaving the current steam boilers in place in case of emergency also due 
to the expense to remove them.  Zenner/Bix to approve the grant application and resolution 
supporting the application.  The motion carried.  
 
Discuss leasing office space at the courthouse:  Ludwig reported that he had been 
contacted by the Wisconsin Department of Workforce Development in relation to renting 
office space for eighteen months for a couple of state employees.  According to Ludwig the 
employees would not have clients visiting the office, only using it for a home base to follow 
up on daily activities.  Strama reported that the square footage fee charged to CEP is $9.47 
per sq. ft., suggesting a $10.00 per ft. or similar charge for the Department of Workforce 
Development employees.  Ludwig suggested rental of a 260 sq. ft office located on the third 
floor of the courthouse for use by the Department of Workforce Development employees.  
The annual rent would be $2,600.00 or $216.67 monthly at $10.00 per sq. ft.  Zenner/Bix 
to offer for rent the 260 sq. ft. office on the third floor @$10.00 per sq. ft. for eighteen 
months.  The motion carried.  
 
Adjournment:  With no further business, Zenner moved to adjourn the meeting; Bix 
seconded.  The motion carried.  The meeting was adjourned at 11:12 a.m. 
 
 
 
 
Bruce P. Strama, County Clerk 



JOINT BUILDING GROUNDS & PARKS, FINANCE AND LAND INFORMATION 
COMMITTEES 
September 18, 2009   
County Board Room 
 
Call Meeting to Order:  Jim Metz called the meeting to order at 1:00 p.m. 
 
Members Present: Mary Bix, Chuck Zenner, Fred Parent, Jim Seidl, Joseph Sweda,  
                             Lester Lewis, and Dave Krug 
Members Absent: Diane Albrecht and Allen Beadles had excused absences. 
Other Attendees: Jim Metz, Jeff Ludwig, Deb Wiinamaki, Steve Oberle, Cathy Mauer, 

Herb Archibald, Arlen Albrecht, Lanice Szomi, Deb Esselman, Bob 
Plawski, Gary Stanton, Brad Dahlvig (WKEB), and Brian Wilson (The 
Star News).  Also in attendance was a group of representatives from 
NTC including Dr. Lori Weyers, Rob Elliot, Randy Oaklief and Vicky 
Jeppesen.  

 
 
Discuss and act on the proposed acquisition of education property and buildings 
by Northcentral Technical College:  Dr Lori Weyers addressed the Committee, sharing in 
a power point presentation with NTC building planner Rob Elliot.  Pertinent information was 
also distributed, including a map of the proposed building and grounds where the campus 
would be built/renovated.  Weyers and Elliot emphasized that the information being 
proposed is a concept and open to change.  They also were receptive to what is most 
important to the community and stated that they are willing to work with the community to 
address concerns.  Their proposal included the purchase of the Science Building and 9.25 
acres for construction of the new classroom/lab addition, parking and other related 
structures or grounds additions.  The proposal would include sharing of the current campus 
parking lot and an expanded parking area to be constructed adjacent to the current campus 
lot.  According to Weyers, the current campus lot would also be resurfaced as part of the 
project.  Their draft also included keeping the campus hiking trail pretty much intact, 
though some changes would have to be made to accommodate for the outdoor horticulture 
study area designed with golf course maintenance training also in mind.  The new building 
would be built with green technology including solar heat, which according to Weyers and 
Elliot also comes at more expense.  NTC would invest from 1 to 1.5 million dollars in the 
project with the county’s total match to be the Science Building and the 9.25 acres.  Weyers 
stated that unless NTC and the county partner, the state would not consider matching 
dollars for the proposed project.  There were some questions concerning the future of other 
departments currently utilizing office space in the Science Building.  If the project goes as 
the concept unveiled projects, the current departments in the Science Building would be 
relocated in the current campus building.  This move would need to be discussed with the 
county, as the county would be responsible for office space to be occupied by departments 
now located in the Science Building.  According to Weyers when questions concerning the 
move were raised, she stated that NTC would be sensitive to time-frame and other moving 
plans that would best fit the schedules of both those departments affected and NTC.  
Weyers stated that a Memorandum of Understanding needs to be drafted stating NTC’s 
commitments and the county’s commitments to be approved by both NTC and the Taylor 
County Board of Supervisors.  Any Memorandum at this time would be dependent on 
approval of the grant application.  If the grant is not approved the current concept would 
have to be scrapped as neither NTC nor Taylor County would be able to fund the project 
without aid.  When asked what was necessary at this time, Weyers stated that direction 
from Taylor County would be necessary.  Lewis/Zenner to move forward with the concept 
introduced by NTC and plan for approval of a Memorandum of Understanding by the County 
Board.  The motion carried. Weyers was questioned in reference to the amount of time 
required for processing of the grant application, Weyers projected about six weeks. 
 



Sweda/Zenner to adjourn the meeting at 1:52 p.m.  The motion carried. 
 
 
 
Bruce P. Strama 
 



Building, Grounds & Parks Committee 
September 18, 2009   
Third Floor Jury Room 
 
Call Meeting to Order:  Mary Bix called the meeting to order at 12:45 p.m. 
 
Members Present: Mary Bix and Chuck Zenner  
Members Absent: Diane Albrecht 
Other Attendees: Jeff Ludwig, Bruce Strama and Lester Lewis 
 
Approve Minutes:  Zenner/Bix to approve the minutes of the September 2, 2009 meeting.  

The motion carried. 
 
Approve Agenda:  Zenner/Bix to approve the agenda.  The motion carried. 
 
 
Discuss and act on USDA Service Center Lease agreement:  Strama reported that he 
had contacted Deb Esselman in reference to either renewal/update of the lease, or monthly 
extension of the current lease until issues related to possible purchase of the Science 
Building by NTC are clear.  Esselman has informed Strama that she recommends renewing 
the lease at this time and amending the lease if they are forced to relocate into the current 
campus building.  She had informed Strama that if the lease were allowed to expire with no 
action, entering into a new lease agreement would involve an extended process and be 
more difficult to execute.  Strama and Ludwig had completed a proposal including square 
footages, cost per square foot, length of lease and other lease related information for 
submission to the Farm Service Agency.  Strama reviewed the proposal with committee 
members.  Following review, Zenner/Bix to submit the proposal and move forward with the 
new lease agreement with the FSA.  The motion carried. 
 
Adjournment:  With no further business, Zenner moved to adjourn the meeting; Bix 
seconded.  The motion carried.  The meeting was adjourned at 10:48 a.m. 
 
 
 
 
Bruce P. Strama, County Clerk 



Building, Grounds & Parks Committee 
September 2, 2009   
County Board Room 
 
Call Meeting to Order:  Diane Albrecht called the meeting to order at 9:03 a.m. 
 
Members Present: Diane Albrecht, Mary Bix and Chuck Zenner  
Members Absent: All members were present. 
Other Attendees: Jeff Ludwig, Joanne Schneveis, Bruce Strama, Brad Dahlvig (WKEB) 

and Mark Berglund (The Star News) 
 
Approve Minutes:  Zenner/Bix to approve the minutes of the August 13, 2009 meeting.  

The motion carried. 
Approve Agenda:  Bix/Zenner to approve the agenda.  The motion carried. 
 
Discuss and act on tabled Medford City Police Department lease agreement:  
Strama had the lease renewal on the previous agenda and had distributed copies of the 
current lease which ran through 2009.  The lease was reviewed followed by a Zenner/Bix 
motion to increase the square footage charge by $.50 annually on a three year lease 
renewal (2010, 2011 and 2012), and to also increase the square footage lease amount for 
garage space by $.50 for the three year term, not annually.  The motion carried. 
 
Discuss and act on 2008/2009 Perkinstown Winter Sports Area scheduling:  
Strama stated that he had placed this item on the agenda in consideration of budget 
restraints and proposed production of an updated brochure promoting the Area.  Strama 
had suggested considering closure of the area on either Friday nights or Sundays except for 
private parties.  Following review of 2008/2009 attendance report, Saturdays and Sundays 
had almost the same number of tubers with closure of either day not a viable choice.  
Staffing is difficult due to the varying number of tubers on any given day, complicating any 
attempt to increase efficiency related to staff/tuber planning.  The rates were reviewed with 
consensus among committee members that increasing the rates may be the answer to 
balancing the budget at the Winter Sports Area.  The net deficit reported in June of 2009 for 
the 2008-09 season was $651.57, down considerably from the previous season.  That 
number does not include the annual maintenance department budget for the Area.  There 
was also discussion of whether or not opening Friday nights was profitable.  Following 
discussion, Bix/Zenner to increase the fees on Saturdays from $7 for half day and $12 for a 
full day to $8 for a half day and $13 for a full day and to increase Sunday rates from $5 for 
half day and $8 for a full day to $6 for half day and $9 for full day of tubing.  The public 
tubing on Friday nights will also limited to the two Fridays during Christmas break, 
otherwise Friday nights should be limited to private parties.  The rate for the two Friday 
nights open to the public will also be increased by $1 to $7.  The motion carried.  
 
Discuss and act on 2010 Maintenance Department Budgets:  Ludwig distributed 
copies of the proposed budgets and reviewed them with committee members.  The 
operating budget was at 0% with the total budget at -4.3%.  Total budget was at about –
5.5% prior to adjustments to insurance and retirement by the Finance Department.  
Following the review, Zenner/Bix to approve submission of the proposed budget as 
submitted to the Budget Review Committee.  The motion carried.  Zenner asked whether 
there were any allocations related to office moves for county offices currently located in the 
science building if the proposed sale to Norhcentral Technical College were to take place.   
Ludwig reported that there was no funding included in the budget for moving expenses, nor 
the remodeling that may be required.  
 
Discuss the proposed acquisition of education property/buildings by Northcentral 
Technical College:  Ludwig reported that he has spoken with NTC staff and that the latest 
proposal was the purchase of the science building and construction of a new facility either 



adjacent to or in close proximity to the science building.  The latest proposal would allow 
the county to retain ownership of the current education building.  The previous proposal had 
been for NTC to purchase both buildings.  Ludwig considered the purchase of only the 
science building in the best future interest of all involved, as it would allow for future 
expansion by both parties, also allowing current renters and county departments to remain 
in county owned facilities.  Office areas and computer wiring will be an issue with 
departmental relocations, but according to Ludwig those issues will be worked out, though it 
may take some time.  He did note that hasty planning has been costly in the past and that 
any remodeling should follow deliberate planning.  Ludwig also noted that NTC seems to be 
open to retaining the walking/ski trail currently situated on the property though some 
rerouting may be required.  He also discussed the possibility of cutting any timber that 
needs to be removed prior to sale of the property in order to retain the stumpage fees.  The 
issues discussed will be addressed during or following presentation of proposed plans by 
NTC at the September 18th joint meeting to be held in the third floor county board room at 
1:00 p.m.  
 
Next Committee Meeting:  The next meeting of the Building, Grounds & Parks Committee  
is scheduled for September 18, 2009 at 1:00 p.m., a joint meeting with the Finance and 
Land Information Committees. 
 
Adjournment:  With no further business, Bix moved to adjourn the meeting; Zenner 
seconded.  The motion carried.  The meeting was adjourned at 10:01 a.m. 
 
 
 
 
Bruce P. Strama, County Clerk 



Building, Grounds & Parks Committee 
August 13, 2009   
County Board Room 
 
Call Meeting to Order:  Diane Albrecht called the meeting to order at 2:01 p.m. 
 
Members Present: Diane Albrecht, Mary Bix and Chuck Zenner 
Members Absent: All members were present. 
Other Attendees: Jim Metz, Lester Lewis, Jeff Ludwig, Bruce Strama and Karyn Eckert 

(The Star News).  Also in attendance was a group of representatives 
from NTC including Dr. Lori Weyers, Doug Jensen, Rob Elliot, Kathleen 
Fischer, Randy Oaklief, Vicky Jeppesen, along other interested parties 
which included Gary Stanton, Arlen Albrecht and Lanice Szomi. 

 
Approve Minutes of the June 16, 2009 meeting:  Zenner/Bix to approve the minutes of 

the June 16, 2009 meeting.  The motion carried. 
 
Approve the Agenda:  Bix/Zenner to approve the agenda.  The motion carried. 
 
Discuss proposed acquisition of education property/buildings by Northcentral 
Technical College:  Dr Lori Weyers addressed the Committee presenting a power point 
presentation concerning the expansion of activities slated for the NTC Campus in Medford.  
She, Doug Jensen and Rob Elliot spoke about the plans for the future at the campus and 
actions need to make those plans a reality.  Dr.  Weyers stated that the expansion of the 
campus in Medford creating Northcentral Technical Colleges’ “Green Institute” is ranked 
number one on NTCs list for system improvements.  NTC will pledge $1,000,000 toward the 
expansion and will submit a grant application in partnership with Taylor County for an 
additional five or six million dollars according to Weyers. The grant request would be 
dependent on passage of a “Community Technical College Bill” that would have to pass both 
the US House and Senate.  If funding were not available NTC would still pledge the 
$1,000,000 but would have to scale back on the plans.  Information was distributed with 
plans for the campus along with the power point presentation.  Questions were raised, as 
there were concerns of what would happen to those county departments that currently have 
storage space or offices in either of the two buildings that NTC is interested in obtaining.  
Weyers stated that am MOU would be prepared to allow those departments office space for 
a limited time in one of the buildings.  Rob Elliot reviewed plans for the science building and 
the education building stating that the education building would have major reconstruction 
while the science building would only need minor updates.  According to NTC 
representatives the cost for renovation is more than $100 per square foot less than building 
new, as they had considered building a new structure.  Many other issues were discussed or 
presented prior to Dr.Weyer’s request that the Committee decide whether or not NTC should 
continue to plan for the expansion.  At that point Bix/Albrecht to have NTC continue to 
gather information related to expansion along with having an architect draw up preliminary 
plans for the proposed campus expansion.  The motion carried unanimously.  Dr Weyers 
would like to have enough of the ground work done, including approval by the Taylor 
County Board of Supervisors by October 15, 2009 as that is the projected initial date for 
application for Community Technical College Bill grant money.  Dr Weyers and others 
departed at that time.  Strama questioned those in attendance of what the next step should 
be.  Following discussion, Strama was directed to set up a joint meeting of the Buildings 
Grounds & Parks, Land Information, and Finance Committees and invite NTC to submit up to 
date plans at that meeting.   
  
Discuss and act on DB Wireless request:  Strama distributed copies of a request by DB 
Wireless to lower their tower rent from $500 to $100 per month for the remainder of 2009.  
Strama noted that Taylor County also gets one free internet service in addition to the $500 



monthly fee.  Bix/Albrecht to charge DB Wireless $100 per month for the remainder to 
2009.  The motion carried. 
 
Discuss an act on updating lease agreement with the City of Medford Police 
Department: Strama distributed copies of the current agreement which ends in 2009 for 
review.  There was a short discussion prior to a Zenner/Bix motion to table this issue until a 
future meeting.  The motion carried.  
 
Discuss Maintenance Department custodial position:  Jeff Ludwig stated that one of 
the custodians is no longer employed by the county and that he is requesting replacement 
of that employee.  Both Bix and Zenner were hesitant to approve replacement due to the 
economic conditions.  Ludwig noted that losing 40 hours of custodial labor would negatively 
affect upkeep of the county buildings.  He also stated that current department staff have 
vacation and personal days coming compounding the problem.  Bix suggested hiring an LTE 
until the decision of whether NTC will be taking over the maintenance of both the education 
and science buildings which according to Ludwig would allow the position to not be filled.  It 
was the consensus of the committee members that the union contract would not permit the 
use of an LTE for performing those services.  Committee members did not want to hire and 
employee for several months and then have to lay that person off and pay unemployment.  
Ludwig asked if he were not allowed to rehire, would the amount of wages and salary saved 
count toward the 5% that the Building & Grounds Department is expected to cut their 
budget.  Both Bix and Zenner stated that it should be, but could give no guarantee.  
Zenner/Bix to revisit the hiring of a custodial employee in January of 2010 following the 
ongoing discussion of possible expansion by NTC which would have an effect on the hiring.  
The motion carried.  Ludwig will have available staff perform duties to the best of their 
ability time permitting.  Maintenance staff will be required to aid in those duties at a higher 
rate of pay according to Ludwig. 
 
Discuss proposed 2010 Maintenance Department Budget:  Ludwig stated that of the 
$982,700 department budget, $506,000 is for salaries and $476,000 is for operations of 
which $278,550 is for heat and electric, leaving about $200,000 for the rest of all 
operations.  He will be taking for granted that the position not filled will count toward his 
5% cut in the budget. 
 
Maintenance Report:  Ludwig distributed copies of the report and reviewed it with 
committee members.   
 
Next Committee Meeting:  The next meeting of the Building, Grounds & Parks Committee  
was scheduled for September 2, 2009 at 9:00 a.m. 
 
Adjournment:  With no further business, Zenner moved to adjourn the meeting; Bix 
seconded.  The motion carried.  The meeting was adjourned at 3:42 p.m. 
 
 
 
 
Bruce P. Strama, County Clerk 



Building, Grounds & Parks Committee 
June 16, 2009  
County Board Room 
 
Call Meeting to Order:  Diane Albrecht called the meeting to order at 10:01 a.m. 
 
Members Present: Diane Albrecht and Mary Bix  
Members Absent: Chuck Zenner 
Other Attendees: Jeff Ludwig, Bruce Strama and Brian Wilson (The Star News) 
 
Approve Minutes and Agenda:  Bix/Albrecht to approve the minutes of the April 30, 2009 

meeting and the agenda with 10 items.  The motion carried. 
 
Discuss and act on tower rent contract with Verizon Wireless:  Strama distributed 
the originals of the contract agreement for review.  He stated that Corporation Counsel 
Steve Anderson had reviewed the contract and approved it as submitted.  There were 
several areas where changes were made with the main change being the length of the 
contract.  Originally the contract was for 25 years, but as Verizon was unwilling to allow the 
county to terminate or update the contract and not knowing what the market and value of 
the dollar might be out that far, the length of the contract was changed to 15 years.  
Following further discussion, Bix/Albrecht to approve the contract with Verizon as 
submitted.  The motion carried. 
  
Discuss and act on a request to designate a parking area adjacent to the East 
courthouse entrance for pick-up and delivery only:  Strama reported that there has 
been some interest in possibly designating the area just outside and north of the main East 
courthouse entrance for pick-up and delivery only.  The area is used for general parking at 
this time, but if designated for pick-up and delivery and signed, the area would be open for 
pick-up and delivery of supplies, mail and pedestrians only.  Ludwig felt it might be 
dangerous for the larger delivery trucks to park there as backing out may be hazardous.  He 
suggested using the area directly in front of the boiler room which is now a no parking area 
for pick-up and delivery instead as it is a larger area and more accessible to larger delivery 
vehicles.  It was suggested that both be designated as pick-up and delivery areas and 
discussion ensued.  Following the discussion Bix/Albrecht to designate the larger area 
directly in front of the boiler room as a pick-up and delivery area, to be signed as such and 
evaluate how the designation is working following use and possible comments.  The motion 
carried. 
 
Review fall storage fees:  Strama had distributed copies of the current fall storage fee 
agreement to committee members, which they reviewed prior to suggesting the following 
changes.  Bix/Albrecht to increase the inside storage rate for automobiles, boats, boat 
trailers, and fold-down campers to $5.00 per running foot; to increase the inside storage 
rate for travel trailers, motor homes and sailboats to $5.50 per running foot; to increase the 
fee for open shelter to $55.00 for the first 20 feet in length and to amend the language in 
the last statement on the first page of the agreement to read “EQUIPMENT/VEHICLES WILL 
BE TOWED AWAY IF NOT REMOVE BY (date) AND OWNER WILL BE SUBJET TO AN 
ADDITIONAL FEE OF $25.00 PER DAY PER STORED ITEM UNTIL REMOVED OR TOWED. 
The motion carried.  
 
Maintenance Report:  Ludwig distributed copies of the report and reviewed it with 
committee members.  He also noted that the intent of the DOT is to remove the drive 
entering the fairgrounds just north of the HWY-13/64 intersection as it is too close to the 
intersection.  He stated that traffic will be routed to enter the parking lot from HWY 64 in 
the future, making the just completed improvements to that parking lot even more 
essential.   
 



Next Committee Meeting:  The next meeting of the Building, Grounds & Parks Committee  
will be at the call of Chairperson Albrecht. 
 
Tour of courthouse grounds:  Committee members met at the west entrance to the 
courthouse where they viewed areas of landscaping and stairways that are either 
deteriorating or being misaligned due to settling and frost.  Ludwig explained that the 
landscaping block had initially been removed and replaced several times when the annex 
was completed in an attempt by the contractor to get the blocks laid properly.  He also 
stated that the expense for repairing the problem areas will be extensive.  Mary Bix 
suggested applying for stimulus funds for the project, and offered to apply for a planning 
grant in order to get an architect to view the area and draw up plans for a more permanent 
fix.  It was agreed that issue will not go away and will continue to get worse so Bix will 
pursue a possible planning grant application with the landscaping project to be discussed at 
the next Building and Grounds Committee Meeting. 
 
Adjournment:  With no further business, Bix moved to adjourn the meeting; Albrecht 
seconded.  The motion carried.  The meeting was adjourned at 11:10 a.m. 
 
 
 
 
Bruce P. Strama, County Clerk 



Building, Grounds & Parks Committee 
April 30, 2009   
County Board Room 
 
Call Meeting to Order:  Diane Albrecht called the meeting to order at 10:01 a.m. 
 
Members Present: Diane Albrecht, Mary Bix and Chuck Zenner  
Members Absent: All members were present. 
Other Attendees: Jeff Ludwig, Joanne Schneveis, Bruce Strama and Brian Wilson (The 

Star News) 
 
Approve Minutes:  Bix/Zenner to approve the minutes of the April 21, 2009 meeting.  The 

motion carried. 
Approve Agenda:  Bix/Zenner to approve the agenda.  The motion carried. 
 
Review of 2008/2009 Perkinstown Winter Sports Area tubing season:  Joanne 
Schneveis was present to review the past season with committee members.  Strama 
distributed copies of revenues and expenditures for both the 2007/2008 and 2008/2009 
tubing seasons prepared by accountant Larry Brandl to allow members to compare the two.  
The bottom line was a net deficit in the 2007/08 season of $2,492.92 compared to a net 
deficit for the 2008/09 season of $651.57.  Schneiveis’ efficiency efforts evidently were 
effective.  She reported on the average number of tubers on Friday nights 40; Saturdays 
132; and Sundays 137; touching on food sales and some weather related problems incurred 
during the season.  She estimated the number of tubers required on a Saturday or Sunday 
in order to break even excluding food sales to be 150.  Ludwig noted that the profit 
percentage in food sales was down about 8% questioning the cause for the drop in profit in 
food sales.  Schneiveis will review cost/revenue aspects and may need to increase prices for 
food or purchase at lower cost in order to improve the profit margin.  She did note that 
there was only one slight injury during the season, as someone may have had a slight ankle 
sprain but no formal injury report was made.   
 
Discuss and act on HVAC service contract:  Ludwig reported that Complete Control Inc. 
has submitted the service agreement contract for 2009 with an increase in cost of $493.00 
in comparison to the 2008 contract of $13,101, to total $13,594.00.  Ludwig noted that 
there was no increase in the cost of the contract from 2007 to 2008.  Bix/Zenner to approve 
the service contract with Complete Control Inc. For 2009 at $13,594.00.  The motion 
carried. 
 
Discuss and act on a request by the Miller Dam Lake Association for relocation of a 
pier at the Miller Dam Flowage:  Strama had included a copy of the request for 
relocation along with agendas for review by committee members.  Ludwig reported that he 
has previously been in contacted by the Association related to relocation of the pier and that 
the relocation is a good idea as the area where the handicap-accessible pier is now located 
has been overcome with wild rice.  Ludwig thought that the relocation would be done by the 
Lake Association, but committee members pointed out that the request was for the county 
to move the pier.  Ludwig felt it was not an issue either way and after further discussion, 
Zenner/Bix to relocate the pier as requested by the Lake Association.  The motion carried. 
 
Discuss and act on charges for rental of the horse arena:  Zenner addressed the 
issue, stating that he had been contacted by Mike Haas/Black River Riders, requesting a 
change in arena rental procedure at the fairgrounds.  Zenner questioned a possible change 
in how, or the amount charged could be addressed in order to lower the cost for use of the 
horse arena as the use is considerable.  Ludwig reported that expenses related to upkeep of 
the arena were similar to those in clean-up of other buildings rented out.  He said requests 
for dragging the arena are received following each use and that a maintenance employee 
and equipment are required at an expense similar to building clean-up.  He felt that a fee 



must be charged for each use in order to schedule, but that a change in the amount 
charged may be appropriate.  He also reiterated that there are many good organizations 
renting facilities and grounds and that giving too much of a break to any one of those 
organizations without reason would not be fair.  Following discussion, Zenner/Albrecht to 
table the issue to allow Zenner to discuss the issue further and report on his findings.  The 
motion carried.  
 
Review seal coat quotes for 2009:  Ludwig has received quotes for seal coating of 
parking lots in 2009.  He stated that the quotes he has received from American Pavement 
Solutions are very reasonable.  The quote for routing, crack filling, sealing and striping the 
courthouse parking lot is $5,995.12 from American Pavement solutions in comparison to 
$8,554.00 from the firm the county contracted with in 2008.  He encouraged having the 
parking lot done in 2009 as the cost, in his opinion, will be much higher in the coming years 
as the firm is new to the area and is holding the cost down this year.  He also reported that 
the parking lot at the courthouse gets used extensively and replacement cost will be high if 
the lot is not taken care of.  The funding for the project is not available in the budget at the 
present time, but will be following close out of 2008, when carry-over is applied.  
Bix/Zenner to approve routing, crack filling, sealing and striping of the courthouse parking 
lot by American Pavement Solutions at the cost of $5,995.12.  American Pavement 
Solutions quoted a price of $4,195.00 to seal the parking lot at the NTC campus which on a 
motion by Bix and second by Zenner was denied due to possible improvements and change 
of ownership that may take place at the campus.  The final quote from American Pavement 
Solutions was for routing and crack filling of the older north/south areas of the Human 
Services parking lot and sealing of the entire lot at a cost of $2,076.64.  Money has been 
budgeted for this project.  Zenner/Bix to have the north and south areas of the Human 
Services parking lot routed and the cracks filled and the entire parking lot sealed by 
American Pavement Solutions at a cost of $2,076.64.  The motion carried.  Ludwig felt that 
striping is not necessary at Human Services as there are not many options on how someone 
can park. 
 
Bix/Zenner to go into closed session at 10:50 a.m. pursuant to Wis. Stats. 
1985(1)(c) for the purpose of evaluation the Maintenance Director:   
 
Zenner/Bix to reconvene into open session pursuant to Wis. Sats. 1983 to act on 
matters discussed in closed session:  Bix/Zenner to approve evaluation of Maintenance 
Director Jeff Ludwig as discussed in closed session.  The motion carried.  
 
Next Committee Meeting:  The next meeting of the Building, Grounds & Parks Committee  
will be at the call of Chairperson Albrecht. 
 
Adjournment:  With no further business, Zenner moved to adjourn the meeting; Bix 
seconded.  The motion carried.  The meeting was adjourned at 11:11 a.m. 
 
 
 
 
Bruce P. Strama, County Clerk 



Building, Grounds & Parks Committee 
April 21, 2009  
Jury Room 
 
Call Meeting to Order:  Diane Albrecht called the meeting to order at 9:45 a.m. 
 
Members Present: Diane Albrecht, Mary Bix and Chuck Zenner  
Members Absent: All members were present. 
Other Attendees: Jeff Ludwig and Bruce Strama  
 
Approve Minutes:  Bix/Zenner to approve the minutes of the February 27, 2009 meeting.  

The motion carried. 
Approve Agenda:  Bix/Zenner to approve the agenda.  The motion carried. 
 
 
Discuss and act on a resolution requesting environmental impact fee funding for 
parking lot project:  Strama had distributed copies of the resolution along with the 
agenda.  He distributed copies of the correspondence from the Public Service Commission of 
Wisconsin approving use of environmental impact fees for the project.  Following a short 
discussion, Zenner/Bix to approve the resolution approving use of $40,000.00 of 
environmental impact fees for the parking lot project at the Taylor County Fair Grounds. The 
motion carried. 
 
Next Committee Meeting:  The next meeting of the Building, Grounds & Parks Committee  
was tentatively scheduled for April 29, 2009 at 10:00 a.m. 
 
Adjournment:  With no further business, Zenner moved to adjourn the meeting; Bix 
seconded the motion.  The motion carried.  The meeting was adjourned at 9:51 a.m. 
 
 
 
 
Bruce P. Strama, County Clerk 



Building, Grounds & Parks Committee 
February 27, 2009    
County Board Room 
 
Call Meeting to Order:  Diane Albrecht called the meeting to order at 10:00 a.m. 
 
Members Present: Diane Albrecht, Mary Bix and Chuck Zenner  
Members Absent: All members were present. 
Other Attendees: Jeff Ludwig, Brad Ruesch, Larry Peterson, Bob Meyer, Mike Roiger, 

Claire Frischman, Rod Meyer, Scott Mildbrand and Bruce Strama  
 
Approve Minutes:  Bix/Zenner to approve the minutes of the November 12, 2008 meeting.  

The motion carried. 
 
Approve Agenda:    Bix/Zenner to approve the agenda.  The motion carried. 
 
 
Review Taylor County Outdoor Recreation Plan:  Brad Ruesch had distributed a copy of 
the Plan at the prior meeting but due to two changes in the initial Plan distributed an 
updated copy.  He reviewed it with the committee members noting the two amendments 
which were related to equestrian trails and the Pirus Road Shooting Range.  Following the 
short review, Bix/Zenner to approve the resolution supporting the Outdoor Recreation Plan 
as submitted.  The motion carried. 
  
Discuss and act on Chelsea Dam inspection and correspondence:  Strama distributed 
a copy of the correspondence received by Rod Meyer, President of the Chelsea Conservation 
Club from Terry Cummings, Water Management Engineer from the DNR.  The 
correspondence listed a copy of the summary summary of required work necessary on the 
Chelsea lake dam so it would not be negatively affected in its rating.  The original 
correspondence which had been received in 2004 and included the original list of required 
work, according to Peterson, does require an engineering study, which had never been 
completed.  The Surveyor’s office had prepared copies of aerial maps showing the location 
of the current dam, property lines and easements which Bob Meyer distributed for review 
and reference. There was extended discussion with those present concerning the question of 
who is responsible for funding a study and other requirements which probably would 
amount to at least, and probably in excess of $50,000.  The cost of repairs or maintenance 
required would be dependant on the outcome of the proposed study according to Peterosn.  
Those present from the Town of Chelsea felt that the county should be responsible as the 
dam is located on county property. Committee members had some reservations as the dam 
is registered to the conservation club.  There are currently issues with access to the dam as 
the initial access is under water and the current easement is in question as it may have not 
been filed correctly.  The conservation club members felt that obtaining an easement 
allowing access to the dam would not be an issue but had not approached the owner of the 
adjacent land requesting such.  Taylor County has maintained the dam at the request of the 
club, but has never taken title to the dam.  Following discussion it was decided that the first 
step should be for the Conservation Club to contact the adjacent land owner and discuss an 
easement allowing access for maintenance and repairs to the dam.  The issue will be placed 
on a future agenda following notification of progress on acquiring an easement to the site.  
No action was required. 
  
Discuss and act on summer help for the Maintenance Department:  Ludwig reported 
that in past years two individuals have been hired each summer to help mainly in the parks.  
He asked that the agenda include this item as the economy is struggling at this point and 
there is talk of cutting back county-wide.  Ludwig felt that the Maintenance Department 
could possibly get by with one summer employee in 2009, but if two were hired he could 
keep them both busy.  Following the discussion Ludwig was directed to use his judgment in 



the number of summer employees hired in 2009, encouraging him to save as much as 
possible, while completing required maintenance duties. 
  
Update on progress related to resurfacing the multipurpose building parking lot:  
Ludwig reported that he has been in contact with Taylor County Highway Commissioner, 
Jess Sackmann in reference to the parking lot project adjacent to the multipurpose building 
located at the fairgrounds.  The engineering has been completed for the proposed project.  
According to Ludwig the project could be completed by the Highway Department for 
approximately $60,000.  The project will include replacement of the base with drainage, 
some curb work and resurfacing with two coats of asphalt.  The job could be completed in 
one year or extended to a two-year project, with application of the second coat of asphalt to 
take place the second year.  If the second coat of asphalt were applied in 2010 
approximately $15,000 could be budgeted for 2010 with the initial $45,000 in funding 
required from the Maintenance Department budget in 2009.  Ludwig has review the 
Department budget with Larry Brandl and would be comfortable using $20,000 from the 
budget.  Use of the funds would deplete the budget and Ludwig did not feel that the 
additional funding required to complete the project would be approved by the Finance 
Committee at this time. Committee members were not in favor of deficit spending within the 
budget.  Ludwig questioned whether environmental impact fees could be applied in order to 
complete the project.  He had also prepared use rates for the buildings located adjacent to 
the proposed parking lot project which include the multipurpose building, the community 
center, the grader shed and the fairgrounds including all other buildings.  The total number 
of entries for use in 2008 was 651, making the area one of the most used in the county and 
therefore he felt the project to be somewhat of a priority.  Ludwig would place additional 
projects planned for the fairgrounds on hold if this project including funding were approved.  
There was further discussion prior to a motion by Bix and a second by Zenner to request 
that $40,000 be applied to the project from the environmental impact fees account.  The 
motion carried.  Strama was directed to place this request on the next Finance Committee 
meeting agenda.   
 
Discuss and act on sale 1994 ¾ ton Ford Truck:  Ludwig informed members that 
following the purchase of the new pickup truck use of a ¾ ton Ford truck would not be 
required and asked for approval to sell the truck.  Zenner/Bix to approve sale of the 1994 ¾ 
ton Ford truck in compliance with current county code requirements.  The motion carried. 
   
 
Maintenance Report.  Ludwig distributed a copy of the report and reviewed it with 
committee members.  
 
 
Set the next meeting date:  The next meeting of the Building, Grounds & Parks 
Committee  will be at the call of the chair. 
 
Adjournment:  With no further business, Zenner moved to adjourn the meeting; Bix 
seconded.  The motion carried.  The meeting was adjourned at 11:35 a.m. 
 
 
 
 
 
Bruce P. Strama, County Clerk 
 
 


