
Building, Grounds & Parks Committee 

Wednesday, December 17, 2014 

County Board Room 

 

Call Meeting to Order:  Diane Albrecht called the meeting to order at 9:00 a.m.  Having lost her 

voice somewhat Albrecht accepted Lester Lewis’ offer to run the meeting. 

Members Present: Diane Albrecht, Dan Makovsky and Lester Lewis  

Members Absent: All Present. 

Other Attendees:  Jeff Ludwig, Bruce Strama, Brad Dahlvig and Mark Berglund (The Star News).   

 

Approve the minutes: Makovsky/Lewis to approve the minutes of the October 23, 2014 

Building, Grounds & Parks meeting.  The motion carried. 

 

Approve the Agenda:  Makovsky/Lewis to approve the Agenda.  The motion carried. 

 

Discuss and act on replacement of courthouse parking lot in 2015.  Maintenance director, 

Jeff Ludwig informed those present that the departmental budget has $78,000 of the estimated 

$85,000 that would be required to replace the parking lot from the north side of the courthouse 

to the south end of the parking lot.  He noted that he had spoken with accountant, Larry Brandl 

and that he, Ludwig, was confident that there would be sufficient carry-over in addition to the 

funds in the budget to allow the project to be completed with an ample supply to address minor 

problems that may be encountered that could increase the cost.  Ludwig also informed 

members that it would be in the county’s best interest to widen the southern driveway on Third 

Street to allow easier access for deliveries by trucking companies.  He had contacted the City of 

Medford in reference to the widening of the driveway and had been informed that the city 

would have no problem with the additional width.  The maximum allowable width according to 

Ludwig is 35 feet.  Following the discussion, Lewis/Makovsky to approve the replacement of the 

parking lot in 2015, to include widening of the driveway to the maximum width and replacement 

of the concrete curbing within the parking lot.  The motion carried.   

 

Discuss and act on possibly adjusting departmental related revenues:  Ludwig reported that 

revenues related to Building, Grounds & Parks were limited to office rental, winter storage rates 

public room rental and the option of charging camping and boat landing fees.  He noted that 

excepting office rental for which the county has contracts in place the others could be adjusted.  

Discussion ensued concerning public room rental which at this time is minimal at $25 per half-

day and could possibly be adjusted to $50 and remain affordable yet bring in more revenue to 

help defray expenses.  There was question of what current annual revenues are and what might 

be proposed.  It was decided that more information would be required prior to any adjustments 

of the fees for public room rental.  An increase in the winter storage rates was also discussed 

with the suggestion that Ludwig confer with Strama and others involved and report on 

suggested rates including a rate for outside parking for those that may not have room to park 

items at their residences, but do not require any cover. Both campground fees and boat landing 

fees were discussed with the honor system with a deposit box as an alternative for both and the 

possibility of by-reservation only camping fees being an option.  There was also some discussion 

of the legality of some of the proposals, as those fees if previously covered by tax dollars would 



not be allowable.  There was no action at this time with further discussion proposed at a future 

meeting. 

 

Discuss and act on filling custodial position as approved by the Personnel Committee:  

Lester Lewis noted that he did not consider approval of the committee necessary as Personnel 

had already approved the position being filled.  Ludwig had spoken with human resources 

manager, Marie Koerner and she felt it proper that the committee approve the filling of the 

position in addition to the Personnel Committee approval.  Makovsky/Albrecht to approve filling 

the custodial position.  The motion carried with Albrecht and Makovsky voting aye, Lewis no.  

 

Update on AT&T tower construction and USDA/FSA lease agreement:  Strama informed 

committee members that he had contacted a person responsible for updating the USDA/FSA 

lease agreement twice, with consensus from that person that the agreement will be updated in 

the near future, but that there is not sufficient staff to handle the workload at hand.  Strama will 

make contact again in an attempt to get thing going forward.  He was also contacted by MasTec 

Network Solutions, the firm that will be responsible for the construction of the new tower at the 

education property and was informed that the project originally planned for 2014 is now 

budgeted for 2015.   That representative had requested that the building to house the AT&T 

ground equipment originally planned at 12 X 28 feet is now being proposed as a 12 X 26 foot 

building with an outside generator instead of within the building as originally planned.  

Lewis/Makovsky to approve the change in dimensions of the building as requested with the 

outside generator.  The motion carried.  

 

Review AT&T request for alternative generator site at the tower location:  This item had 

been discussed along with the other updates as part of the previous agenda item and acted on. 

 

Discuss and act on a resolution recognizing Chuck Johnson’s retirement:  Strama had 

distributed a copy of the resolution prior to the meeting.  Makovsky/Albrecht to approve the 

resolution for submittal to the County Board.  The motion carried. 

 

Public input or other business/maintenance issues and report:  Ludwig reported on issues 

and duties performed by departmental staff, also noting the numerous projects that had been 

completed in 2014.   

 

Adjournment:  Makovsky/Lewis to adjourn the meeting at 10:51 a.m.  The motion carried. 

 

 

 

Bruce P. Strama, County Clerk 



Building, Grounds & Parks Committee 

Thursday, October 23, 2014    

Third Floor Jury Room 

 

Call Meeting to Order:  Diane Albrecht called the meeting to order at 10:00 a.m. 

Members Present: Diane Albrecht, Dan Makovsky and Lester Lewis  

Members Absent: All Present. 

Other Attendees:  Jeff Ludwig, Bruce Strama, Brad Dahlvig (WKEB) and Brian Wilson (The Star 

News).   

 

Approve the minutes and agenda: Makovsky/Lewis to approve the minutes of the September 

3, 2014 Building, Grounds & Parks meeting.  The motion carried. 

 

Discuss and act on a resolution approving use of power line funding to purchase a UTV for 

grooming trails and other maintenance department duties:  Strama reported that he had 

gotten pricing on snowmobiles designed for grooming and that the cost was between $12,500 

and $13,000 for a suitable snowmobile.  The price of the proposed UTV is estimated at $17,800, 

$5,000 more than a snowmobile but the vehicle could be used year-round and would be a more 

suitable piece of equipment for pulling a groomer.  Lester Lewis said he felt the UTV was more 

than what is necessary, that those volunteers that run the equipment should be able to dress for 

the cold and that there is equipment available that can be shared instead of purchasing another 

piece of equipment.  Following discussion, Makovsky/Albrecht to approve the resolution and 

forward it to the County Board.  The motion carried with Makovsky and Albrecht voting aye, 

Lewis No.  

 

Discuss and act on items related to the upcoming Perkinstown Winter Sports Area season:  

Ludwig reported that he has contacted the Gilman Market and that the owners have agreed to 

get supplies for the Sports Area and to deliver larger supply orders.  Ludwig noted that the store 

would be able to get almost all supplies including pizza, soda, candy, chips and other foods and 

beverages sold at the Area.  Ludwig informed committee members that the change may save 

some hours currently spent ordering and picking up supplies and also streamline the entire 

process including related billing.  Lewis/Makovsky to approve entering a vendor contract with 

the Gilman Market for purchases at the Winter Sports Area.  The motion carried. 

 

Discuss and act on filling custodial position:  Ludwig stated that one of the four custodians 

has given notification of retirement as of November 3, 2014.  He stated that it is critical that the 

40 hour position be filled as two of the custodians are responsible for 27,000 square feet of area 

with other two responsible for 40,000 square feet which includes bathrooms, hallways, vestibules 

and offices and that each is kept busy with no time to cover other areas on a regular basis.  He 

also noted that covering for vacation, sick and personal time would not be possible unless 

maintenance staff were used at a much higher hourly rate.  He also reported that he had 

voluntarily agreed to go with one less custodian several years ago ant that too many 

maintenance issues were not addressed when maintenance staff was required to perform 

custodial duties.  According to Ludwig winter months will be even more difficult for 

maintenance staff with the responsibility of snow removal and addressing slippery conditions 

along with trying to keep the buildings clean.   Lewis stated that he could not support filling the 



position at this time as the county will be cutting at least $500,000 from the 2016 budget and 

that he felt the position is not important enough to fill, especially in light that the person hired 

may be out of a job once the decision is made of where cuts will take place.  Lewis/Makovsky to 

deny filling the custodial position requested at this time.  The Motion carried with Lewis and 

Makovsky voting aye Albrecht no.  

 

Discuss and act on approval of outside storage area at the fairgrounds:  Ludwig reported 

that the number of individuals requesting storage has increased and that he would like to have 

the Committee consider offering outside storage at the fairgrounds for those that just need a 

place to store campers or other items during the winter with no cover.  Committee members 

agreed that Ludwig should go ahead with his proposal though it may be too late to take 

advantage of the additional opportunity for revenues this year. 

 

Discuss and act on FSA/USDA rental/lease agreement:  Strama informed committee 

members that he had contacted FSA and USDA staff in reference to addressing the lease that 

had expired in September of 2014.  He was informed that the local offices are no longer 

involved in the leasing and given a contact phone number.  Strama contacted that person who 

stated that the agency is satisfied with the current office space and that someone would be 

contacting Strama concerning the expired lease; and at this time no one has.  Strama reported 

that for each of the last two lease agreements the cost per square foot was based on the annual 

lease agreement with Probation and Parole and that the current amount per square foot paid by 

Probation and Parole is $14.40.  The amount per square foot set in 2009 was $13.50 per square 

foot.  Strama was directed to call the contact and inform that person that the county is 

proposing the $.90 increase for a five year lease to bring the rate up to that paid by the State of 

Wisconsin Corrections, Probation and Parole.  

 

Update on AT&T Tower Construction:  Strama informed committee members that he has 

been contacted by both Sprint and Verizon in reference to construction of the tower at the 

education property.  Both Sprint and Verizon have concerns related to when the tower will be 

constructed as they would like to extend 4G service to the area and cannot do so until the new 

tower is erected.  Strama made attempts to contact AT&T with no response.  Strama was 

directed to contact corporation counsel to find out what avenues may be taken to either get 

AT&T to at least report on a construction timeframe or allow another vendor that has 

unofficially offered, to finance and construct the tower similar to the agreement with AT&T.   

    

Public input or other business/maintenance issues:  Ludwig reported that the UPS equipment 

has been installed, also reporting on fairgrounds, parks and other county buildings. 

 

Set next meeting date:   The next meeting will be by call of the chair. 

 

Adjournment:  Makovsky/Lewis to adjourn the meeting at 11:15 a.m.  The motion carried. 

 

 

 

Bruce P. Strama, County Clerk 



Building, Grounds & Parks Committee 

Wednesday, September 3, 2014    

Education Building Room 102 

 

Call Meeting to Order:  Diane Albrecht called the meeting to order at 9:00 a.m. 

Members Present: Diane Albrecht, Dan Makovsky and Lester Lewis  

Members Absent: All Present. 

Other Attendees:  Jeff Ludwig, Bruce Strama and Brian Wilson (The Star News).   

 

Approve the minutes: Makovsky/Lewis to approve the minutes of the July 31, 2014 Building, 

Grounds & Parks meeting.  The motion carried. 

 

Approve the Agenda:  Lewis/Makovsky to approve the Agenda.  The motion carried. 

 

Discuss and act on extending the driveway/parking lot at the education building.  

Maintenance Director, Jeff Ludwig informed those present that he would suggest extending the 

driveway to allow delivery to the education building on the south side of the building where 

deliveries would not interfere with foot traffic within the main hallway of the building.  He noted 

that there are doors on the south side of the building through which deliveries could be made.  

The proposed driveway would be thirteen feet wide and would be constructed by the Taylor 

County Highway Department.  Construction would, including removal of current material, 

preparation of a gravel base and an asphalt surface.  Makovsky/Albrecht to approve 

construction of the driveway as proposed by Ludwig.  The motion carried.  Parking on the new 

driveway will be limited to delivery vehicles. 

 

Discuss and act on rental space at the education building:  Ludwig reported that the room 

currently rented by Indianhead for the food pantry is not sufficient for the purpose.  He 

suggested moving the food pantry to room #103 in the education building as it is larger and is 

adjacent to the doors on the south side of the building which will make both access and delivery 

simple.  Those accessing the food pantry could enter and depart from the south doors keeping 

the main hallway unobstructed on those days when the food pantry is open. When asked about 

increased fees for the additional square footage Ludwig suggested keeping the rent the same as 

charged for the current space  Makovsky/Albrecht to approve lease of room 102 to Indianhead 

for use as the food pantry as recommended by Ludwig.  The motion carried with an aye vote by 

Makovsky and Albrecht and Lewis voting no.  There was no decision at this time as to the use of 

the room currently utilized for the food pantry.  There is interest in leasing of that room, and if 

not it could be used as a meeting room. 

 

Discuss and act on registration/fee proposal at Wood Lake and Camp-8 sites:  Ludwig 

stated that there have been some issues reported at the campsites this summer.  Law 

enforcement has been summoned due to a robbery and some campers have not abided by the 

rules pertaining to removal of campers, leaving them parked for extended periods of time.  

Ludwig noted that charging fees could be an option in the future but that at this time some 

form of self-registration may be the correct approach.  He informed committee members that 

the maintenance staff generally picks up garbage at the sites on Mondays and that the lawn is 

mowed on Wednesday or Thursday at which times maintenance staff can check registrations 



and that the forestry staff may check on other days when their staff is in the area.  

Makovsky/Lewis to approve implementation of registration at the Wood Lake and Camp-8 sites 

as recommended by Ludwig.  The motion carried.  

 

Discuss and act on approval of the 2015 maintenance department budget:  Ludwig 

distributed copies of the maintenance department budget and summaries he had prepared.  He 

noted that the budget summary shows an almost 60% increase in the education building 

budget, but that is due to an accounting procedure that he explained.  Following review, 

Lewis/Makovsky to approve the maintenance department budget as presented.  The motion 

carried.  

  

Public input or other business/maintenance issues:  Ludwig reported that he had reviewed a 

bid from Hartl & Sons of $9,000.00 for plowing snow from the county parking lots for the 2014-

2015 season.  He noted that it was an increase of $1,000.00 from the previous bid, but that there 

had not been an increase for several years prior, so an increase may be appropriate due to 

increase expenses for fuel and vehicles.  He also noted that complaints were minimal with Hartl 

compared to the firm contracted with the previous year.  Following discussion, Makovsky/Lewis 

to approve contracting with Hartl & Sons for snowplowing for the 2014-2015 season for 

$9,000.00.  The Motion carried.  Ludwig also reviewed an activity report listing some of the past 

current and future activities performed by maintenance staff along with other departmental 

related items.  

 

Adjournment:  Makovsky/Lewis to adjourn the meeting at 10:27 a.m.  The motion carried. 

 

 

 

Bruce P. Strama, County Clerk 



Building, Grounds & Parks Committee 

July 31, 2014    

Jury Room 

 

Call Meeting to Order:  Diane Albrecht called the meeting to order at 9:00 a.m. 

Members Present: Diane Albrecht, Dan Makovsky and Lester Lewis  

Members Absent: All Present. 

Other Attendees:  Jim Metz, Jeff Ludwig, Bruce Strama and Brian Wilson (The Star News).  

Chuck Zenner arrived at 9:12 a.m. 

 

Approve the minutes: Makovsky/Lewis to approve the minutes of the June 17, 2014 Building, 

Grounds & Parks meeting.  The motion carried. 

 

Approve the Agenda:  Lewis/Makovsky to approve the Agenda.  The motion carried. 

 

Discuss and act on proposed abandonment of fuel line that feeds courthouse boilers in 

the event of non-availability of natural gas.  Maintenance director, Jeff Ludwig informed 

those present that the pipe that the fuel line is incased in that would feed fuel oil to the boilers 

in the courthouse in the event that natural gas would become unavailable is cracked.  He stated 

that it would be a costly repair and that the line is not a necessity.  Lewis/Makovsky to approve 

abandonment of the fuel line as recommended by Ludwig.  The motion carried.   

 

Discuss and act on software upgrade and expense for maintenance department:  Ludwig 

reported that the software program that runs the heating and ventilation system should be 

updated at a minimum of every two years and needs to be updated at this time.  The expense 

for the update is $2,860.00.  If not updated and there would be a problem the expense could be 

in excess of $10,000.00 according to Ludwig.  Lewis/Makovsky to approve $2,860.00 for the 

upgrade of software as requested by Ludwig.  The motion carried. 

 

Discuss and act on approval of a quote for completion of the project to alleviate the 

multipurpose building moisture problem:  Ludwig stated that he is convinced that the 

approach followed in the fall of 2013 to alleviate the moisture problem in the multipurpose 

building works.  He has gotten quotes of $22,290.00 for the below ground filling of the block 

and a quote for $14,500.00 for necessary tuck pointing for a total of $36,790.00.  At this time 

there is $43,732.00 in the maintenance line for the building.  The maintenance staff will be 

responsible for required priming and painting of the affected area which would be covered by 

the remainder in the building budget line.   Lewis/Makovsky to approve contracting for repairs 

to the multipurpose building at the expense of $36,790.00.  The motion carried.  

 

Discuss and act on a request for rental space at Human Services:  There has been a request 

made for office space at the human services building by a private company that will be 

administering a mental health program.  The private company will be working closely with the 

human services department and would like to be in the same proximity.  The company would 

have been satisfied with space at the education building but that location is full at this time.  

Ludwig estimated the expense for building offices as requested to be approximately $15,000, 

resulting in annual rent payments of $4,500.  Committee members had concerns about certainty 



of a lease and the term of the proposed lease and asked that Ludwig check into those issues 

prior to making a decision.  The request will be included on the next agenda by direction of the 

Committee. 

 

Discussion of the 2015 maintenance department budget:  Ludwig informed members that in 

past years NTC has paid thirty to thirty five thousand dollars annually for 50% of the 

maintenance expense at the education building. Currently the lessees that occupy the former 

NTC office space will be paying approximately $65,000 annually in rent payments. Previously the 

NTC payments went directly into the building maintenance so was not budgeted but as the 

lease payments go into the general fund.  He will have to increase the education center budget 

to recoup that funding.  Members had no problem with the budget increase as it was covered 

by the increase in income and directed Ludwig to increase his budget request accordingly.   

 

Update on tower construction:  Strama reported that the project manager for the new tower 

has informed him that they will begin boring for the new tower but he has not heard from her 

since.  He also reported that he has received the contract from Sprint which is for $2,000 per 

month with an annual increase of 3% and has a term of 25 years.  Strama noted that the 

contract has been approved by corporation counsel Ken Schmiege if the terms are satisfactory.  

Strama stated that he will sign the contract in lieu of any concerns.  

    

Public input or other business/maintenance issues:  Ludwig reviewed maintenance activities 

with members.  He noted that the truck that had been ordered come in with a damaged hood 

that will be replaced followed by it being outfitted with additional equipment.   The UPS 

equipment is also on site but must be move to the second floor and installed which will require 

eight hours at which time the courthouse will be without UPS backup power.  Chuck Zenner 

reported that the airport has purchased a UTV and is willing to share it with the maintenance 

department for grooming trails at the Perkinstown Winter Sports Area if the UTV grant funding 

that has been requested by the forestry is not approved for similar equipment.   

 

 The next meeting will be by call of the chair. 

 

Adjournment:  Makovsky/Albrecht to adjourn the meeting at 9:56 a.m.  The motion carried. 

 

 

Bruce P. Strama, County Clerk 



Building, Grounds & Parks Committee 

June 17, 2014    

County Board Room 

 

Call Meeting to Order:  Diane Albrecht called the meeting to order at 9:00 a.m. 

Members Present: Diane Albrecht, Dan Makovsky and Lester Lewis  

Members Absent: All Present. 

Other Attendees:  Jeff Ludwig, Dave Lemke, Joanne Schneveis, Ben Kauer, Bruce Strama and 

Brian Wilson (The Star News). 

 

Approve the minutes: Makovsky/Lewis to approve the minutes of the June 5, 2014 Building, 

Grounds & Parks meeting.  The motion carried. 

 

Approve the Agenda:  Lewis/Makovsky to approve the Agenda.  The motion carried. 

 

Discuss and act on Town of Rib Lake offer to deed township property on South Harper 

Lake to Taylor County:  Town of Rib Lake Supervisor Ben Kauer was present and explained that 

the Township had decided at the last meeting to offer to Taylor County property adjacent to 

South Harper Lake that is currently used as a swimming beach and boat landing.  He informed 

committee members that there were expenses related to maintaining the beach and boat 

landing including mowing, garbage pick-up and annual placement and removal of buoys which 

is regulated by the DNR.  Committee members felt that due to the expense and maintenance 

hours required that the county would not be interested.  Corporation Counsel Ken Schmiege 

informed Bruce Strama that the final decision whether to accept of refuse the property offered 

must be made by the county board. Lewis/Makovsky to forward the Town of Rib Lake offer to 

the county board.  The motion carried.   

 

Review reports related to finance, attendance and other issues pertaining to the 

2013/2014 tubing season and discuss plans or proposals for the upcoming season and 

beyond including the recommendations approved at the April 29, 2014 committee 

meeting:  Joanne Schneveis reported that there were no injuries during the past season.  She 

said that there were 1188 tubers in December during the Christmas season, 863 tubers in 

January, 883 tubers in February and 414 tubers in the first couple weeks of March.  She also 

reported that in order to increase revenues that she has allowed the public to join in with a 

private party with permission of the person that had scheduled the private party on the second 

weekend of March.  The total number of school children tubing at weekday/evening parties was 

604.  Committee members informed Schneveis that she needs to be more accountable in her 

reporting so that the Committee can make educated decisions related to running the Area.  

They told her that the ground rules that they had approved in April, if she adhered to them 

would give them a better idea of what may need to be done to improve operations at the area.  

Committee members realize that the area is a not-for-profit venture, like any of the parks, but 

agreed that it is the responsibility of the Committee and the manager to be as fiscally 

responsible as possible.  Schneveis agreed to work with Ludwig and Strama in an attempt to use 

the required forms and follow procedures outlined in the recommendations for the 2014/2015 

season.  She also requested an additional $100.00 in cash as she does run out of mainly singles 

on occasion.  Lewis/Makovsky to approve the additional $100.00 in cash as requested.    There 



was further discussion of accounting practices, purchases and other responsibilities of the 

manager at the Perkinstown Winter Sports Area prior to her departure.  Ludwig did have one 

copy of an up-to-date financial report that he will mail to committee members. 

 

Discuss the proposed Adopt-A-Trail program and other Pine Line Trail issues:  Dave Lemke 

was present to report on the progress related to the Adopt-A-Trail program that he is heading 

up.  He distributed copies of the proposed brochure/waiver that would need to be signed by 

any individual, club or entity that is willing to help maintain the Pine Line Trail.  The main 

concern of the Committee was the liability related to using volunteers to help maintain the trail.  

Lemke had worked with Michelle Grimm in producing a registration/waiver to be signed by all 

parties that would perform maintenance.  The waiver had been approved by Corporation 

Counsel Ken Schmiege contingent on approval by the county’s insurance carrier and the 

wording seemed to adhere to what the county’s insurance carrier is requiring.  There was also 

discussion of the budget process that should be followed as the Pine Line Commission is the 

oversight committee for the Trail but the budget line for the Trail is included in the Building, 

Grounds & Parks budget.  Committee members felt that the Pine Line Commission not only has 

the authority, but is responsible for maintaining the trail and that the only responsibility related 

to Building & Grounds is the budget issue.  Following further discussion, Makovsky/Lewis to 

direct that Ludwig work with the Commission in the budget process and for maintenance issues.  

The motion carried.  

 

Public input or other business/maintenance issues:  Ludwig reviewed the Maintenance 

Activity Report with committee members.  He did note that he had received a complaint related 

to the removal of garbage cans by picnic tables at Miller Dam.  It was his decision to remove the 

garbage cans and require that users place their garbage in dumpsters located at the park.  He 

stated that the garbage cans were sometimes full of stinky garbage and that wasps or hornets 

were generally present next to the tables and that bears would occasionally tip the cans over 

and scattered the garbage so he decided to remove them.  Committee members agreed with 

Ludwig and supported his decision.  

 

The next meeting will be by call of the chair. 

 

Adjournment:  Lewis/Makovsky to adjourn the meeting at 11:10 a.m.  The motion carried. 

 

 

 

Bruce P. Strama, County Clerk 



Building, Grounds & Parks Committee 

June 5, 2014    

County Board Room 

 

Call Meeting to Order:  Diane Albrecht called the meeting to order at 9:02 a.m. 

Members Present: Diane Albrecht and Dan Makovsky.  Lester Lewis arrived at 9:04 a.m. 

Members Absent: All Present. 

Other Attendees: Jeff Ludwig and Bruce Strama  

 

Approve the minutes: Makovsky/Albrecht to approve the minutes of the April 29, 2014 

Building, Grounds & Parks meeting.  The motion carried. 

 

Approve the Agenda:  Makovsky/Albrecht to approve the Agenda.  The motion carried. 

 

Discuss and act on approval of hiring seasonal maintenance staff:  Ludwig reported that the 

current staff is falling behind with mowing and other chores that are required during the 

summer.  He noted that $8,000.00 has been budgeted for seasonal help in 2014 but that it is 

required that the over site committee approve the hiring.  Makovsky/Albrecht to approve hiring 

of seasonal maintenance staff as requested.  The motion carried.   

 

Public input or other business/maintenance issues:  Strama read correspondence received 

from the Chequamegon Bird Club thanking the Committee for allowing them to hold their 

annual event at the Perkinstown Winter Sports Area in May.  There was discussion related to 

suggestions offered at the April Tourism meeting regarding possible sponsorship rental of the 

Area for the public if conditions allow beyond the formal closing date.  There was also 

discussion of the responsibilities and authority of both/either the Buildings, Grounds & Parks 

and/or Rails-to-Trails Commission in relation to maintenance of the Rail Trail, which has been 

designated as a county park.  According to Ludwig, some culvert replacement may be required 

along with the annual mowing now performed.  There is currently an effort underway to obtain 

volunteers to aid in the mowing operations with some concern over liability issues that could 

possibly develop if a waiver is not required for those volunteers.  

 

The next meeting was scheduled for June 17, 2014 at 9:00 a.m. 

 

Adjournment:  Makovsky/Lewis to adjourn the meeting at 9:23 a.m.  The motion carried. 

 

 

Bruce P. Strama, County Clerk 



Building, Grounds & Parks Committee 

April 29, 2014    

Jury Room 

 

Call Meeting to Order:  Diane Albrecht called the meeting to order at 9:00 a.m. 

Members Present: Diane Albrecht, Dan Makovsky and Lester Lewis  

Members Absent: All Present. 

Other Attendees:  Jim Metz, Jeff Ludwig, Bruce Strama and Brian Wilson (The Star News). 

 

Approve the minutes: Lewis/Makovsky to approve the minutes of the March 25, 2014 Building, 

Grounds & Parks meeting.  The motion carried. 

 

Approve the Agenda:  Makovsky/Lewis to approve the Agenda.  The motion carried. 

 

Discuss and act on clean-up of campus trail forest:  Ludwig reported that he has received 

both requests and complaints related to the forest surrounding the campus trail.  The requests 

were to be allowed to cut up downed trees in the forest, with the complaints about the potential 

hazard of fallen, leaning or dead trees adjacent to the trail. Ludwig has contacted the Forestry 

Department for suggestions and they suggested the options of either just removing hazard 

trees or doing a select cut along with removal of hazard trees that would promote a healthy 

forest.  Committee members agreed that whatever option was chosen that protecting the 

healthy trees and environment should be a priority and there was a suggestion that skidding 

with a horse could be an alternative to using heavy equipment.  Following discussion, 

Lewis/Makovsky to direct Ludwig to, with the assistance of the Forestry Department, plan to 

remove hazard trees and to cut selectively to promote a healthy forest.  The motion carried.   

 

Discuss and act on a proposed resolution regarding radio club/county relationship:  

Strama had drafted a resolution that clarified the radio club/county relationship.  Copies of the 

proposed resolution had been distributed for review.  Lewis/Makovsky to approve the 

resolution.  The motion carried. 

 

Review of tower leases and construction plans:  Strama reported that he has been in contact 

with Shane Begley in reference to the construction plans for the new tower.  Begley informed 

Strama that they are waiting on an FAA response to a study in relation to the maximum height 

of the tower.  Begley felt the study should be complete by the middle of May.  Strama also 

noted that notification has been received from AT&T that the new structure lease will 

commence on April 30, 2014, so the county will no longer receive rent payment, with those 

payments abated unless the county purchases the tower outright.   

 

Review recommendations related to Perkinstown Winter Sports Area:  There was discussion 

of accounting practices and other duties required of the manager at the Perkinstown Winter 

Sports Area.  Committee members were in agreement that the current Winter Sports Area 

reports prepared for the county do not show in enough detail income and expenditures and 

that additional procedures and reporting should be required.  Strama and Ludwig had discussed 

additional procedures that should be followed to allow sufficient reporting so committee 

members would be able to make educated decisions when required, whether it be for 



equipment purchases, dates of operation or other related items that may come before the 

Committee.  Strama had prepared a list of recommendations that addressed accounting, payroll, 

scheduling and other managerial duties at the Area which had been distributed to committee 

members for consideration.  Following discussion, Lewis/Makovsky to implement all items 

included on the list of recommendations.  The motion carried.  Strama will send Joanne 

Schneveis a copy of the list and will include the year-end Winter Sports Area Report on the next 

agenda to allow Schneveis to present her report and address concerns that she may have with 

the list of recommendations. 

 

Discuss and act on fire alarm contract with a new vendor:  Ludwig reported that the 2014 

annual expense for testing the fire alarm system and range hoods in the kitchen at the 

courthouse was quoted at $5,708.00 by the Symplex Corp.  Ludwig stated that the cost has 

increased annually and the service has gotten worse with that vendor.  Ludwig has been in 

contact with Complete Control as they are also certified to perform the fire alarm system tests 

and would complete those tests for $3,937.00 but that they would not be able to test the 

kitchen equipment.  Ludwig noted that for a $200.00 fee he could contract with another vendor 

to test the kitchen range hoods, so for a total of $4,137.00 he could get the same service and 

save $1,561.00.  Ludwig also reported that a sensitivity test is recommended for the fire alarm 

system every five years and that there has never been one performed.  The sensitivity test would 

show not only that the equipment is compliant but would also show at what level the 

equipment is working.  Complete Control has offered to complete a sensitivity test which would 

also cover the regular testing required in 2014 for $5,762.00.  Lewis/Makovsky to contract with 

Complete Control to perform the sensitivity test in 2014 at the expense of $5,762.00 and 

contract for the range hood testing in the kitchen separately as discussed.  The motion carried.  

 

Update on Education Center renovations and lease agreements:  Ludwig reported on the 

extent of renovations that have been completed or are currently being done.  He noted that the 

Forward Service Corporation lease has been completed and signed and that they have moved 

from the courthouse location to the education center location.  All of the other leases have been 

prepared, but need to be reviewed and signed by both parties.  There are several issues that 

need to be worked out at this time but Ludwig does not foresee any problems.  

 

Public input or other business/maintenance issues:  Ludwig reported on several issues 

including the late installation of boat docks due to the late ice melt, replacement of several non-

working parking lot lights with new LED fixtures at an estimated expense of $600.00 each, the 

possible relocation of the medical examiner to the third floor to allow more space for law 

enforcement, Rail Trail maintenance issues and completion of the new duress system with 

installment of some buttons in offices being the only remaining responsibility. 

 

 The next meeting was scheduled for May 27, 2014 at 9:00 a.m. 

 

Adjournment:  Lewis/Makovsky to adjourn the meeting at 10:04 a.m.  The motion carried. 

 

 

Bruce P. Strama, County Clerk 



Building, Grounds & Parks Committee 

March 25, 2014    

County Board Room 

 

Call Meeting to Order:  Diane Albrecht called the meeting to order at 9:00 a.m. 

Members Present: Diane Albrecht, Dan Makovsky and Lester Lewis  

Members Absent: All Present. 

Other Attendees:  Jeff Ludwig, Frank Kleczewski, Dean Hommel, Terry Tischendorf, Bill 

Breneman,  Patricia Krug, Bruce Strama and Mark Berglund (The Star News). 

 

Approve the minutes: Makovsky/Lewis to approve the minutes of the February 25, 2014 

Building, Grounds & Parks meeting.  The motion carried. 

 

Approve the Agenda:  Lewis/Makovsky to approve the Agenda.  The motion carried. 

 

Review amateur radio tower usage and previous agreements:  Several members of the Black 

River Amateur Radio Association were present.  Frank Kleczewski distributed copies of resolution 

#67 passed in February of 1979 which was related to the initial purchase and placement of a 

repeater by the club.  There was discussion in relation to who is the owner of the equipment on 

the current tower located at the education property and who is responsible for the relocation of 

that or upgraded equipment to the new tower to be erected.  Consensus was that the county 

would be willing to absorb the expense of relocation of current equipment on the new tower 

and placement of current or new equipment purchased by the amateur radio association to the 

ground site that will also house the county’s other equipment.  Committee members felt that if 

the county were involved in purchases of equipment, those purchases should be through the 

emergency management department budget with upfront funding by the amateur radio club.  

There was also discussion of who is responsible for relocation of radio equipment on the towers 

located at the courthouse.  It was decided that the relocation of the antennas located on the 

towers at the courthouse should be the responsibility of the emergency management 

department.  Following further discussion, Lewis/Makovsky to direct the county clerk and 

emergency management director to contact the corporation counsel to review and update 

agreements with the amateur radio association.  The motion carried.  

 

Discuss and act on the Taylor County Outdoor Recreation Plan:  Strama distributed copies of 

the Taylor County Outdoor Recreation Plan to members for review prior to the meeting.  

Lewis/Makovsky to approve the Plan as Presented.  The motion carried.   

 

Discuss and act on lease agreement for federal offices in the science building:  Bob Plawski 

had requested that approval of the structure of a new lease for the federal offices be included 

on the agenda to initiate the process.  Lewis/Makovsky to approve the structure of a new 

contract with the federal government for those offices in the science building.  The motion 

carried. 

 

Discuss and act on UPS funding sources:  Ludwig reported that following discussion with the 

sheriff in relation to the likelihood of partial funding of the UPS installation using the 

communications grant money that he is concerned it may not be an option.  When questioned 



where else the funding may be available, Ludwig stated that use of money that has been 

budgeted for parking lot replacement at the courthouse could be used and the parking lot 

project delayed.  After further discussion Lewis/Makovsky to fund the UPS replacement with 

parking lot project funds and if funding were to be available from the communications grant, to 

reimburse the parking lot project funds used with communications grant funding.  If no 

communications grant funding is available a request for the additional funding required for the 

parking lot project would be submitted to the Finance Committee.  The motion carried.  

 

Discuss and act on furnishing meeting rooms at the education building:  Ludwig informed 

committee members that there have been requests for use of the meeting rooms at the 

education building but that there are no chairs and tables available to allow meetings to be held 

in the rooms.  When questioned about funding the purchase of furnishings Ludwig felt that 

income from room rental would be sufficient to cover those purchases.  There was also 

discussion surrounding the storage of chairs and tables when not in use.  Ludwig suggested 

building storage space adjacent to the largest meeting room using available space in the lobby 

area.  Ludwig also reported that several department heads and others have questioned if there 

will be internet access to the new meeting rooms for use in trainings or presentations.  Members 

felt it would be advantageous to include internet service and there was a motion by Lewis, 

seconded by Makovsky to move forward with furnishing the meeting rooms at the education 

building to include construction of storage space for the furnishings and installation of required 

equipment to allow internet usage in the meeting rooms.  The motion carried. 

 

Discuss and act on future occupancy options and lease agreements for the education 

building:  Ludwig reported that there have been more requests for space at the building than 

there is available space.  He informed committee members that both the Rural Virtual Academy 

and Forward Service Corporation Contract have been addressed and that the Indianhead 

Community Action Agency contract will be acted on once occupation of space by departments 

is finalized.  Ludwig did have some concerns related to building security with so many different 

occupants and diverse hours.  It was suggested that the same procedure be followed as at the 

courthouse with either fobs or number pad access.  Committee members felt that the meeting 

rooms at the education building should be for departmental use with the public generally 

directed to use the buildings at the fairgrounds.   

 

Public input or other business:  Ludwig informed members of some of the larger projects that 

are scheduled for informational purposes.  Those projects included multipurpose building 

moisture problem, roof replacement at both the Gilman building and the science building, 

courthouse parking lot project, UPS replacement, the new tower construction and smaller 

concrete replacement projects.  There has been a request to relocate the horse arena at the 

fairgrounds at the estimated expense of $15,000 which will not take place until after the 2014 

Taylor County Youth Fair.  Ludwig was not comfortable with scheduling that project prior to the 

fair just in case weather conditions were not favorable causing delay which could adversely 

affect activities.  Ludwig also reported on a power line breakage at the sports area, installation of 

the duress system, and renovations at the education building.  

 

 The next meeting was scheduled for April 29, 2014 at 9:00 a.m. 

 



Adjournment:  Makovsky/Albrecht to adjourn the meeting at 9:37 a.m.  The motion carried. 

 

 

Bruce P. Strama, County Clerk 



Building, Grounds & Parks Committee 

February 25, 2014    

Education Building  

 

Call Meeting to Order:  Diane Albrecht called the meeting to order at 9:00 a.m. 

Members Present: Diane Albrecht, Dan Makovsky and Lester Lewis  

Members Absent: All Present. 

Other Attendees:  Jeff Ludwig, Bob Plawski, Brenda Herrell, Ashley Steinke, Jean Prestebak and 

Bruce Strama.  Brian Wilson (The Star News) arrived at 9:11 a.m. 

 

Approve the minutes: Makovsky/Lewis to approve the minutes of the January 20, 2014 

Building, Grounds & Parks meeting.  The motion carried. 

 

Approve the Agenda:  Makovsky/Lewis to approve the Agenda.  The motion carried. 

 

Discuss and act on maintenance department proposed equipment purchases:  Jeff Ludwig 

reported that he is proposing the purchase of three pieces of equipment.  The first is a 2010 4X4 

Ford pickup truck which will be available for purchase in April from the Taylor County Sheriff’s 

Department for $11,000.00.  The funding for the purchase would be from the insurance pool, 

which has been approved by Marie Koerner according to Ludwig.  Lewis/Makovsky to approve 

the purchase of the 2010 Ford truck from the sheriff’s department for $11,000.00.  The motion 

carried.  The second proposed purchase was for a new 4X4 Ford 1-ton truck with a 9 ft. 6 inch 

snowplow and 2 yd. dump box at the estimated cost of $38,000.00.  Ludwig noted that both the 

truck and expenses would be shared with the forestry department 50/50, so the expense to the 

maintenance department would be $14,000.00 which is available in the vehicle outlay account.  

Lewis/Makovsky to approve purchase of the 1-ton truck with plow and dump box to be shared 

with the forestry department as discussed.  The approval will be pending approval by the 

forestry department relating to sharing use and expense for the vehicle.  The motion carried.  

The third purchase proposed was for a new Honda UTV with tracks and a cab for use at the 

Perkinstown Winter Sports Area grooming trails and the hill in the winter and for use in the 

parks and trails in the summer.  The tracks would be removed in the summer and wheels 

installed.  The quote for the UTV is $18,500 which includes a $700.00 winch which Ludwig felt 

not necessary, lowering the cost to $17,800.00.  Ludwig noted that the current snowmobile 

being used to groom trails is 16 years old and would be transferred to the City of Medford for 

grooming the campus trail, with the snowmobile currently being used at that location 

transferred to the forestry department for their use.  Ludwig felt it appropriate that the UTV 

purchase be funded from the power line budget as the UTV would be used in the parks and the 

power line funds are designated for that usage.  Strama also noted that there is grant funding 

available through the forestry department with the initial purchase required by the county and 

reimbursement paid annually through grant funding over the life of the vehicle.  The 

reimbursements could be designated for replenishing the power line budget.  Lewis/Makovsky 

to approve the purchase of the UTV which will also need approval of the Finance Committee 

and Taylor County Board.  The motion carried.  

 

Discuss and act on future occupancy options for the education center:  Ludwig distributed 

copies of a floor plan of the education center that showed proposed occupants of available 



rooms.  He reviewed the floor plan which included five prospective renters, two of which are 

already leasing space in the building, one that is currently leasing space in the courthouse and 

would move and two new lessees.  The two new lessees would be the Rural Virtual Academy and 

Indianhead.  The estimated revenue would be $50,100.00 annually.  There would be ample space 

available for additional lessees, daily rental space or for county meeting rooms to help alleviate 

the problems related to booking rooms at the fairgrounds.  Ludwig estimated that the required 

renovations would cost somewhere between $30,000 and $40,000 which would be covered by 

the building revenues.  Following discussion, Lewis/Makovsky to approve the preliminary plans 

as presented.  The motion carried.  Ludwig was directed to proceed with formalizing lease 

agreements which will require committee approval.   

 

Public input or other business:  Bob Plawski requested that the Committee approve structure 

of a new lease for the federal offices in the science building.  A five-year lease was suggested.  

The subject will be included on the next Building, Grounds and Parks meeting agenda.  

 

 The next meeting was scheduled for March 25, 2014 at 9:00 a.m. 

 

Adjournment:  Lewis/Makovsky to adjourn the meeting at 9:37 a.m.  The motion carried. 

 

 

Bruce P. Strama, County Clerk 



Building, Grounds & Parks Committee 

January 20, 2014    

County Board Room 

 

Call Meeting to Order:  Diane Albrecht called the meeting to order at 9:00 a.m. 

Members Present: Diane Albrecht, Dan Makovsky and Lester Lewis  

Members Absent: All Present. 

Other Attendees:  Jeff Ludwig, Bob Plawski, Brenda Herrell, Ashley Steinke, Bruce Strama and 

Mark Berglund (The Star News). 

Approve the minutes: Makovsky/Lewis to approve the minutes of the December 18, 2013 

Building, Grounds & Parks meeting.  The motion carried. 

Approve the Agenda:  Lewis/Makovsky to approve the Agenda.  The motion carried. 

 

Review and act on proposed AT&T tower lease agreement:  Strama had distributed copies of 

the proposed lease agreement which had been submitted to corporation counsel Ken Schmiege 

for review. He had suggested several amendments which were addressed.  Strama had included 

the lease agreement along with the agenda for review by members prior to the meeting and 

reviewed the several amendments suggested by Schmiege that were not in the original 

agreement he had sent to committee members.  Following the review and explanation of the 

amendments, Lewis/Makovsy motioned to approve the lease agreement including those 

amendments.  The motion carried. 

 

Discuss and act on future occupancy/use of the education center and science building:  

Ludwig reported that he had received information from departments that are currently located 

in the science building and had been considered for relocation into the education center.  He 

distributed a map which outlined their proposed locations in the education center.  Committee 

members reviewed the proposed changes and required renovations based on those plans.  

Ludwig also noted that he had been contacted in reference to leasing a portion of the education 

center. The interested agencies included Indianhead, Head Start, the Parent Resource Center, the 

Food Pantry and possibly one other related organization.  Ludwig reviewed revenues and 

expenses from both locations.  At the science building the revenues received from the lease FSA 

and USDA are $42,000.00 annually, with annual expenses of $85,000.00.  The expenses at the 

education building are approximately $91,000.00 with proposed revenues of $30,000.00 from 

those interested agencies along with annual room rental of $12,000.00 from the Medford School 

District.  With the leasing of space to Indianhead and the other agencies listed the building 

would continue to support education in the county as initially intended.  Ludwig suggested and 

members supported addition of fully compliant ADA restrooms as part of either plan.  When 

questioned, Bob Plawski stated that the FSA and USDA and county departments are satisfied 

with their current location.  There was some discussion related to the possible relocation of the 

nursing department to the education center also, but nothing was confirmed on that front.  All 

in all committee members supported leasing portions of the building to Indianhead and the 

other organizations and allowing current residents of the science building to remain at the 

location.  Prior to any decisions committee members asked that Ludwig get a solid commitment 

both monetarily and in reference to term of lease from Indianhead and other potential lessees 

prior to committing to any plan.   

 



Public input or other business:  Ludwig reported that there has been some discussion of 

possible purchase of a snowmobile or ATV for the Winter Sports Area to pull the groomer but 

nothing has been decided at this time.  He also reported that he has looked into purchase of a 

medium duty 4X4 vehicle with a 2 yard dump box and a 10 ft. plow for use by the maintenance 

staff.  The estimated cost of a vehicle is $35,000 to $40,000 but the vehicle could be shared with 

the forestry department to help defray the initial cost.  There has also been a request by the Fair 

Board to move the horse arena, which Ludwig will address.  Lester Lewis is the new County 

Board representative on the Fair Board.  Having attended an event at the Winter Sports Area, 

Lewis suggested improving Handicap accessibility and parking especially at large events.  

Ludwig will address both parking and winter accessibility issues.  

  

The next meeting was scheduled for February 25, 2014 at 9:00 a.m. 

Adjournment:  Lewis/Makovsky to adjourn the meeting at 10:15 a.m.  The motion carried. 

 

 

Bruce P. Strama, County Clerk 

 


