
Veterans Service Committee Meeting 

November 16, 2015 

West Entrance Meeting Room, Taylor County Courthouse 

 

Call Veteran Service Committee Meeting to Order:  Ray Soper called the Committee meeting 

to order at 8:34 a.m. 

 

Members Present: Committee: Raymond Soper, David Krug 

Members Absent: Robert E. Lee 

Other Attendees: CVSO Jeff Hein, Donald Schindler, Barry Anderson, Warren Behling 

 

Approve Minutes.  A motion was made by Krug, seconded by Soper to approve the September 

14, 2015 Veteran Service Committee meeting minutes. A unanimous vote cast, the motion 

carried.  

 

Approve Agenda.  A motion was made by Krug, seconded by Soper, to approve the agenda.  A 

unanimous vote cast, the motion carried. 

 

Public Comment.  Mr Hein presented the committee with several “thank you” cards from 

deceased veterans’ families for the assistance they received as well as several printed Facebook 

comments that showed the numerous positive comments received by the office’s Facebook 

page. 

 

CVSO Report.  Mr Hein presented a written report of activities since July 14 to the committee 

and reviewed the face-to-face and organization meetings, public appearances and outreach, 

training that was attended and completed, financial donations and other miscellaneous items 

including the office’s focus for the next 90 days. 

 

Goal Statement. Mr Hein reviewed the 2015 goals that have been completed and several that 

will be passed into 2016 to complete. Then he reviewed the 2016 goals with the committee.  

 

WDVA Grant. Mr Hein discussed the recent changes to the WDVA CVSO grant, namely the 

change from one payment after the application is approved each year to a reimbursement 

process twice a year that receipts must be submitted and approved prior to reimbursement 

being issued. 

 

Budget Discussion.  Mr. Hein reviewed current status of the CVSO budget. He noted that at 

more than 75% through the year, spending is around 60% of the budget, mostly due to the 

vacancy of the position and changes in pay and benefits between the former officer and himself.  

 

Paper to Digital Conversion Project.  Mr Hein discussed the status of the project and informed 

the committee that completion will likely take through March of 2016. The current LTE is 

prepared to stay through completion. 

 

Veteran Transportation Program.  Mr Hein informed the committee that the 2015 numbers as 

of the end of October for miles, hours driven, and the number of riders has more than doubled 



from the end of year 2014 numbers. The program is going well, and we are meeting the usage 

requirements to keep the van in Taylor County. It is on the road nearly every day. 

 

Veteran Outreach Program.  Mr Hein discussed the Veteran’s Outreach Day and presented an 

after action review to the committee on cost and results. He also discussed the public outreach 

efforts to veterans using radio commercials, a monthly newspaper column and newspaper 

articles, a printed newsletter, a Facebook page and county webpage for the office, as well as 

face-to-face appearances at the aging fair, senior dining sites, veteran funerals and veteran 

organization meetings. 

 

Heroes Among Us Program.  Mr Hein discussed several ideas for a new program to be 

developed for Taylor County veterans such as a mentor program for veterans interested in 

business or education, assistance for elderly and disabled veterans and spouses, and social 

functions for area veterans.  

 

Next Meeting. It was agreed that the next Veteran Service Committee meeting would be 

announced at a later date. 

 

Adjournment.  A motion was made by Krug, seconded by Soper, to adjourn at 9:45 a.m. A 

unanimous vote cast, the motion carried. 

 

Secretary: Jeff Hein 

 



 

Veterans Service Committee Joint Meeting 

September 14, 2015 

West Entrance Meeting Room, Taylor County Courthouse 

 

Call Veteran Service Committee Meeting to Order:  Ray Soper called the Committee meeting 

to order at 8:16 a.m. 

 

Members Present: Committee: Raymond Soper, David Krug, Robert Lee 

Members Absent: None 

Other Attendees: CVSO Jeff Hein  

 

Approve Minutes.  A motion was made by Krug, seconded by Lee to approve the August 5, 

2015 Veteran Service Committee meeting minutes. A unanimous vote cast, the motion carried.  

 

Approve Agenda.  A motion was made by Lee, seconded by Krug, to approve the agenda.  A 

unanimous vote cast, the motion carried. 

 

Public Comment.  Mr. Soper stated that he was impressed with the Veteran’s Outreach Day on 

August 29, 2015 and the ceremony to honor the Korean War Veterans and thanked Mr. Hein for 

his efforts. 

 

Budget Discussion.  Mr. Hein reviewed the 2016 proposed budget for the Veteran Service 

Committee. A motion was made by Krug, seconded by Lee to approve the 2016 proposed 

Veteran Service Committee budget as presented and forward it to the budget review committee. 

A motion was made by Krug, seconded by Lee to approve the 2016 proposed Veteran Service 

Commission budget as presented and forward it to the budget review committee. 

 

Next Meeting. It was agreed that the next Veteran Service Committee meeting would be 

announced at a later date. 

 

Adjournment.  A motion was made by Lee, seconded by Krug, to adjourn at 8:30 a.m. A 

unanimous vote cast, the motion carried. 

 

Secretary: Jeff Hein 



Veterans Service Committee  

August 5, 2015 

Third Floor Jury Room, Taylor County Courthouse 

 

Call Meeting to Order:  Raymond Soper called the meeting to order at 8:46 a.m. 

 

Members Present: Committee:  Raymond Soper, David Krug 

Members Absent: Robert Lee 

Other Attendees: CVSO Jeff Hein  

 

Approve Minutes.  A motion was made by Krug, seconded by Soper to approve the July 14, 

2015 Veteran Service Committee meeting minutes.  A unanimous vote cast, the motion carried.  

 

Approve Agenda.  A motion was made by Krug, seconded by Soper, to approve the agenda 

with 7 items.  A unanimous vote cast, the motion carried. 

 

Public Comment.  None 

 

Resolution to Support a Letter of Reply Regarding the Proposed Changes to the Wisconsin 

Department of Veteran Affairs County Veteran Service Officer Grant.  Mr. Hein reviewed the 

resolution. A Motion was made by Krug, seconded by Soper, to approve and forward the 

resolution to the Taylor County Board for approval. A unanimous vote cast, the motion carried. 

 

Next Meeting. It was agreed that the next committee meeting would be in September to 

discuss the 2016 budget. 

 

Adjournment.  A motion was made by Krug, seconded by Soper, to adjourn at 8:50 a.m. A 

unanimous vote cast, the motion carried. 

 

Secretary: Jeff Hein 



Veterans Service Committee  

July 14, 2015 

West Entrance Meeting Room, Taylor County Courthouse 

 

Call Meeting to Order:  Raymond Soper called the meeting to order at 8:00 a.m. 

 

Members Present: Raymond Soper, David Krug, Robert Lee 

Members Absent: None 

Other Attendees: CVSO Jeff Hein 

 

Approve Minutes.  A motion was made by Lee, seconded by Krug to approve the April 14, 2015 

joint Veteran Service Commission and Veteran Service Committee meeting minutes. A 

unanimous vote cast, the motion carried.  

 

Approve Agenda.  A motion was made by Krug, seconded by Lee, to approve the agenda with 

18 items.  A unanimous vote cast, the motion carried. 

 

Public Comment.  None. 

 

CVSO Report.  Mr. Hein reported his activities as CVSO from April 2015 through July 2015. 9 of 

10 annual visits to veteran service organizations are complete, the last one scheduled for 

August. Reception has been warm and look forward to a good relationship with all local 

organizations.  

 

Office Activities Report. Mr. Hein compared the first and second quarter 2015 reports of office 

activities. They continue to reflect the expected numbers of veterans seeking and receiving 

benefits assistance.  

 

WDVA CVSO Grant.  Mr. Hein stated that the 2015 CVSO grant had been received for $10,000. 

The audit has been closed out and a letter is pending with positive results. A letter was received 

on April 20th that indicated upcoming changes to how the grant is applied. Mr. Hein presented a 

draft letter of reply to the Wisconsin Department of Veteran Affairs and Wisconsin Counties 

Association for approval. A motion was made by Krug, seconded by Lee, to approve and send 

the letter as written and for Mr. Hein to draft a resolution for the full county board to support 

the concerns stated in the letter. A unanimous vote cast, the motion carried. 

 

Budgets.  Mr. Hein summarized the current status of the Veteran Service Committee and 

Veteran Service Commission budgets and reported no issues at this time.  

 

Training.  Mr. Hein reported that he and Benefit Specialist Marie Albers attended the national 

conference of CVSOs in Appleton and that he is now accredited with WDVA and the American 

Legion. Mrs. Albers is accredited with the WDVA. Applications for accreditation have been 

submitted for both with all other Veteran’s Organizations pertinent to our community and will 

be forthcoming. The conference met Mrs. Albers’ annual requirement for 16 Continuing 

Education Units.   

 



Cemetery Flags & Holders.  Mr. Hein stated that Memorial Day flag placements had gone well 

with the help of the Medford Middle School 7th grade class and area veteran organizations. He 

has received this year’s order of flags and holders and holds a sufficient inventory for next year.   

 

File Conversion.  Mr. Hein updated the committee and commission on the current status of the 

conversion from paper to digital files. Hein stated that based on the current rate, the project 

should be complete by the end of 2015, assuming that the LTE that is currently conducting the 

transition remains at her current employment status.  

 

Limited Term Employee.  Mr. Hein stated that there has been no change to the LTE position 

and there is enough money in the current CVSO budget to allow the LTE to continue working on 

the file conversion project until the end of the year.  

 

Veteran Transportation Program.  Mr. Hein stated that the van use continues to grow. We are 

currently at 4 qualified drivers and advertising for more. Mr. Hein compared the numbers of 1st 

and 2nd quarters 2015. The numbers reflect putting us at last year’s total by the end of July if the 

trend continues. 

 

Veteran Outreach Day.  Mr. Hein informed the committee that the Veteran Outreach Day and 

Job Fair will take place on August 29th, from 10-4 at the county fairgrounds. There are over 40 

vendors signed up and marketing the event has begun well. There will be a ceremony to honor 

the county’s Korean War Veterans at 10 am. U.S. Representative Sean Duffy will be the guest 

speaker. The Taylor County Museum will be open and there will be a military vehicle display as 

well as food and drink for sale. 

 

Policy Book.  Mr. Hein stated the policy book is still in its very early stages and there will be 

more information to follow at the next meeting.  

 

Volunteer.  Mr. Hein stated that a veteran has volunteered to assist with the Korean War 

Veteran recognition ceremony and will be present in the office several days over the next few 

months. The volunteer will sign a confidentiality agreement regarding access to personal 

information will have a CCAP background check conducted, and will not have unsupervised 

access to information.  

 

Next Meeting. It was agreed that the date of the next committee meeting would be 

determined later to discuss the 2016 budget.  

 

Adjournment.  A motion was made by Krug, seconded by Lee, to adjourn at 9:29 a.m. A 

unanimous vote cast, the motion carried. 

 

Secretary: Jeff Hein 



Veterans Service Committee & Commission 

April 14, 2015 

West Entrance Meeting Room, Taylor County Courthouse 

 

Call Meeting to Order:  Raymond Soper called the meeting to order at 8:00 a.m. 

 

Members Present: Committee:  Raymond Soper, David Krug, Robert Lee 

Commission:  Rev. Warren Behling, Barry Anderson, Donald Schindler 

Members Absent: None 

Other Attendees: CVSO Jeff Hein, Mark Berglund (Star News)  

 

Approve Minutes.  A motion was made by Behling, seconded by Schindler to approve the 

August 12, 2014 Veteran Service Commission meeting minutes and the April 16, 2014 joint 

Veteran Service Commission and Veteran Service Committee meeting minutes. A unanimous 

vote cast, the motion carried. A motion was made by Krug, seconded by Lee, to approve the 

February 9, 2015 Veteran Service Committee minutes, and the August 12, 2014 joint Veteran 

Service Committee and Veteran Service Commission meeting minutes. A unanimous vote cast, 

the motion carried. 

 

Approve Agenda.  A motion was made by Lee, seconded by Krug, to approve the agenda with 

19 items.  A unanimous vote cast, the motion carried. 

 

Public Comment.  Discussion on recent exit of the former CVSO. 

 

CVSO Report.  Mr. Hein reviewed the activities accomplished since his hiring on February 25, 

2015, including meeting community partners and organizations, several public appearances to 

raise awareness, training attended and completed, outreach efforts including a new internet 

presence, newspaper and radio messages. Hein also reviewed the CVSO office focus for the next 

90 days. 

 

Goal Statement.  Mr. Hein reviewed the new Vision, Mission and Goal Statement for the 

Veteran Service Office. A motion was made by Krug, seconded by Lee, to adopt the CVSO Vision 

and Mission Statement as the operational direction of the CVSO office. A unanimous vote cast, 

the motion carried. 

 

Activities. Mr. Hein compared the 2014 end of year office activities report with the 1st quarter 

2015 report. The 2015 report reflects an increase of approximately double the contacts and 

claims as this time in 2014.  

 

WDVA Grant and Audit.  Mr. Hein stated that the 2015 WDVA CVSO grant has been submitted 

and expects no issues at this time. Mr. Hein informed the committee that the 2012/2013 grant 

auditor’s request for information has been completed and is awaiting the conclusion and report 

of the audit. 

 

Budgets.  Mr. Hein summarized the current status of the Veteran Service Committee and 

Veteran Service Commission budgets and reported no issues at this time.  



Training.  Mr. Hein reported that he has completed the WDVA accreditation training and that 

he and Benefit Specialist Marie Albers will be attending the national conference of CVSOs in 

Appleton for additional accreditation. 

 

Cemetery Flags & Holders.  Mr. Hein stated that there was a sufficient number of flags and 

holders on hand and stated that he will be ordering new flags and holders later this year.  

 

File Conversion.  Mr. Hein updated the committee and commission on the current status of the 

conversion from paper to digital files. Hein stated that based on an average of 30 minutes per 

file, the project should be complete by the end of 2015, assuming that the LTE that is currently 

conducting the transition remains at her current employment status.  

 

Limited Term Employee.  Mr. Hein stated that there is enough money in the current CVSO 

budget to allow the LTE to continue working on the file conversion project until the end of the 

year.  

 

Veteran Transportation Program.  Mr. Hein compared the numbers from 2014 and 2015 year 

to date. The numbers reflect a doubling of usage in the transportation program from last year at 

this time. Hein reported that we currently have 5 volunteer drivers to support the program. 

 

Veteran Outreach Day.  Mr. Hein informed the committee and commission that he would 

begin the planning process for the 2015 Veteran Outreach Day this month. It is tentatively 

scheduled for September with a more accurate date to follow. Hein was directed to come up 

with a theme to draw as many veterans from the community as possible.  

 

Policy Book.  Mr. Hein discussed the creation of a CVSO continuity book that would include 

written policies for the CVSO office. These policies would capture how business is done on a 

daily basis and avoid the extensive time normally taken to seek out information that is not easily 

available in the absence of a previous CVSO or employee. The intent would be to create 

continuity between CVSOs and other employees during transition.  Topics would include 

Budget, Purchasing and Check Requests; WDVA CVSO Grant procedures; Donations 

Management; Veteran Transportation Program; Veteran’s Commission procedures; Cemetery 

Flags and Holders, and more. 

 

Resolution.  Mr. Hein presented a resolution recognizing County Veteran Services Specialist 

Marie Albers for serving Taylor County veterans for 20 years, including a year and a half 

cumulative time as the acting CVSO. A motion was made by Krug, seconded by Lee, to 

recommend approval of the resolution and to submit it to the county board for approval. A 

unanimous vote cast, the motion carried. 

 

Next Meeting. It was agreed that the next committee meeting would be July 14 at 8:00 am. The 

next commission meeting would be as needed to provide services to veterans. 

Adjournment.  A motion was made by Lee, seconded by Krug, to adjourn at 9:50 a.m. A 

unanimous vote cast, the motion carried. 

 

Secretary: Jeff Hein 



Veterans Service Committee  

February 9, 2015 

Third Floor Jury Room, Taylor County Courthouse 

 

Call Meeting to Order:  Raymond Soper called the meeting to order at 10:00 a.m. 

 

Members Present: Raymond Soper, David Krug, Robert Lee 

Members Absent: None 

Other Attendees: Marie Koerner, Marie Albers  

 

Approve Agenda.  A motion was made by Lee, seconded by Krug, to approve the agenda with 

six items.  A unanimous vote cast, the motion carried. 

 

Approve Minutes.  A motion was made by Krug, seconded by Lee, to approve the October 29, 

2014, Veterans Service Committee minutes and the November 11, 2014 Veterans Service 

Committee minutes.  A unanimous vote cast, the motion carried. 

 

Closed Session.  A motion was made by Krug, seconded by Lee, at 10:02 a.m. to go into closed 

session pursuant to Section 19.85 (1)(c), for purpose of conducting Veterans Service Officer 

interviews.  A roll vote cast, three (3) voting aye, the motion carried.   

 

Open Session.  A motion was made by Krug, seconded by Lee, to go into open session at 4:35 

p.m.  A unanimous cast, the motion carried. 

 

Those applicants interviewed were ranked as first, second, and third.  A motion was made by 

Krug, seconded by Lee, to offer the Veterans Service Officer position to the first ranked applicant 

with a beginning salary at Step 1 of Grade K. A unanimous vote cast, the motion carried. 

 

Adjournment.  A motion was made by Lee, seconded by Krug, to adjourn at 4:37 p.m. A 

unanimous vote cast, the motion carried. 

 

Secretary: Marie Koerner  

 


