
 

 

AGRICULTURE AND EXTENSION EDUCATION COMMITTEE 

December 12, 2017 (Special Meeting) 

USDA Service Center, Extension Meeting Room 2  

Call meeting to order: Dave Krug called the meeting to order at 8:31 a.m. 

Members Present: Dave Krug, Myron Brooks (at 8:50 a.m.), Jim Metz, Ray Soper 

Members Absent: None 

Extension Staff Present: Michelle Grimm, Brenda Fierke 

Staff Absent: Sasha Busjahn, Peggy Nordgren, Sandy Stuttgen 

Other Attendees: Art Lersch, UW-Extension Area Director  

Approve Minutes of the previous meeting: Metz moved to approve the minutes of the 

November 7, 2017, meeting; Soper seconded the motion. All ayes. Motion carried. 

Approve Agenda: Soper moved to approve the agenda for this meeting; Metz seconded. All 

ayes. Motion carried. 

Memorandum of Understanding (MOU) between Taylor County and University of 

Wisconsin - Extension: Following review of MOU by Lersch and discussion of insurance for 

county programs, Soper moved that Taylor County enter into the MOU with University of 

Wisconsin-Extension; Metz seconded. Motion carried. 

2018 Extension Educator 136 contract: Lersch discussed hiring one person for two half-time 

positions, one in Youth and Families and the other as 4-H Coordinator, and that is what is 

planned. An April start date is planned, or sooner if possible. Krug said he had been contacted 

by Courtney Graf of Schmiege Law Office (Corporation Counsel for Taylor County), who said she 

had no concerns about the contract. Metz moved to sign the 136 Contract with UW-Extension; 

Soper seconded the motion. Soper requested clarifying information concerning the two $500.00 

professional development charges, one for each of the two half-time positions (Youth and 

Families and 4-H Coordinator). Lersch responded that the charges were correct because the 

educator might need training in both fields, Youth & Family and 4-H. Motion carried.  

Communities Extension Educator position description: Lersch explained that the 20 percent 

position in the position description and working job title was changed to Health and Well-being. 

There will be no difference in the amount charged in the contract. Lersch pointed out sections 

added to the description to include Health and Well-being (Strong Bodies program) in the 

position. The Taylor County Health Department has volunteered to take on additional work 

entering pre- and post-test data. The committee and Lersch once again publicly thanked the 

department for taking this on.  Soper moved to approve the position description for the 

Communities Extension Educator; Brooks seconded. Motion carried. Soper asked Grimm for an 

update of scheduled classes for Strong Bodies in January, which Grimm then shared with the 

committee.  (Classes begin the week of January 8). 

Appreciation: Lersch thanked Fierke for her service as department head and Busjahn for her 

service as Interim 4-H Youth Development Educator. 

Next Committee Meeting: The next meeting of the Taylor County Agriculture and Extension 

Education Committee will be January 2, 2018, at 9:00 a.m. 

Adjournment: With no further business, Metz moved to adjourn the meeting at 9:05 a.m.; 

Brooks seconded. All ayes. Motion carried. 



 

 

AGRICULTURE AND EXTENSION EDUCATION COMMITTEE 

November 7, 2017 

USDA Service Center, Extension Meeting Room 2  

Call meeting to order: Dave Krug called the meeting to order at 9:00 a.m. 

Members Present: Dave Krug, Jim Metz, Ray Soper 

Members Absent: Myron Brooks 

Extension Staff Present: Sasha Busjahn, Michelle Grimm, Brenda Fierke, Peggy Nordgren, 

Sandy Stuttgen 

Staff Absent: None 

Other Attendees: Art Lersch, Area Extension Director  

Approve Minutes of the previous meeting: Metz moved to approve the minutes of the 

September 5, 2017, meeting; Soper seconded the motion. Motion carried. 

Approve Agenda: Soper moved to approve the agenda for this meeting as amended to add 

item 5a (accept Family Living Agent resignation); Metz seconded. Motion carried. 

Approve Bills and Vouchers for Payment: Soper moved to approve the September 2017 and 

October 2017 bills and vouchers for payment; Metz seconded. All ayes. Motion carried. 

Department Head Report: Fierke distributed highlight sheets for September and October.  

Metz moved to approve Peggy Nordgren’s letter of resignation from the Family Living Agent 

position effective December 31, 2017; Soper seconded. Motion carried. Krug and Lersch thanked 

her for her 35 years of service. 

nExt Generation update: Lersch noted that eighteen Extension positions are opening within 

the state. He will be adding the Taylor County 4-H position as a priority. In addition to the nExt 

Generation restructuring within UW-Extension, restructuring has been proposed on a higher 

level to move Cooperative Extension from UW-Colleges and Extension to UW-Madison and to 

associate the two-year UW-Colleges with 4-year universities. Lersch said he thinks the move will 

allow Extension to tap into all professors, including those without Extension appointments. Local 

Extension specialists will be hired in early 2018; some will also serve as center directors. 

MOU and Educator 136 contracts: Lersch distributed a letter from Karl Martin and a draft 

Memorandum of Understanding (MOU) between UW-Extension and the County. At this time, 

Lersch is looking for feedback and discussion, not having the MOU signed at this time. An MOU 

is not the same thing as a contract but rather outlines responsibilities.  

A draft of the contract between Extension and the County (called a “136 contract”) was also 

distributed, and discussion followed. It is an annual contract, which will be billed semi-annually. 

The biggest change from previous contracts occurs in the fee structure, which is calculated using 

a chart included in the contract; pending what positions are being filled, the contract may 

change each year. Soper suggested that the County Clerk review the contract before it is signed. 

He also suggested that the first contract and the MOU be reviewed by the corporation counsel. 

Lersch said he would have the MOU and the contract ready to go to the corporation counsel by 

December. The MOU will be negotiated and tailored for each county. There will be an annual 

MOU for 2018 and in ensuing years, a three-year MOU. Soper questioned some of the insurance 

language in the MOU, noting that the contract says that the State of Wisconsin carries 

insurance; normally the County provides insurance for county clients, but UW-Extension also 



 

 

carries insurance. Lersch will seek clarification. The committee agreed to meet again on 

December 12 at 8:30 a.m. to review the fully completed contract. Lersch will meet with Courtney 

Graff of Schmiege Law Firm, which is the corporation counsel, ahead of time. 

 

Youth and Family Living Extension Educator/4-H Coordinator: The Committee reviewed a 

draft position description for the position. The salary is still being looked at; an effort is being 

made to bring the salary up to that of peers at other universities. The committee will look at and 

discuss the primary duties of the position, which is 50% Youth Development and 50% 4-H 

Coordination. Lersch recommended that the person who is hired track their time, especially with 

their reporting. Based on the position description, a plan of work will be developed by and with 

the person hired. This is an academic staff position with a bachelor’s degree required and a 

master’s degree preferred. Metz moved to adopt the proposed position description; Soper 

seconded. Motion carried. 

Strong Bodies program: The Committee discussed how best to continue the program. It does 

not have to be done by Extension, but it does need to be done by a non-profit or government 

agency. Taylor County Extension will have a Family Living position funded at 0.2 FTE [equivalent 

to one day/week] that could run the program, though Nordgren says that is not enough time. 

Several other options were discussed for management of the program, but all have potential 

problems. Options discussed included the Taylor County Health Department, but Director Krug 

has said no to Nordgren; the Taylor County Commission on Aging, but it may not have enough 

staffing; a different agent from Taylor County UW- Extension, but that additional work may 

interfere with their other programming; and an educator from another county, but Price and 

Lincoln Counties are not interested in sharing educators and Clark County does not have a 

Strong Bodies program. The Health Department currently pays for the ads and other bills and 

connects to the medical community. Participant fees fund the program, including purchase of 

additional equipment. At Soper’s suggestion, Nordgren will initiate a discussion among Patty 

Krug (Taylor County Health Dept.), Marie Koerner (Taylor County Human Resources), Nathanael 

Brown (Taylor County Commission on Aging), Lersch, and Herrell to look at possibilities, 

including how the Health Department might be able to take over the program. 

Soper noted that Extension had presented counties an ala carte proposal that allowed them to 

fund positions at the level they wanted. Lersch responded that one day per week is not 

reasonable, that 0.2 FTE is too small. He said that someone needs to manage the volunteers so 

that the program is followed and paperwork is done correctly. Soper said that right now there is 

funding for one day/week, and that the program may not look like it has in the past. Krug said 

he thought that the program should be able to be coordinated in one day/week. Soper asked if 

Grimm, who has a 0.8 FTE appointment as the CRD agent would be willing to run the Strong 

Bodies program with the 0.2 FTE appointment, which could be the best option if she is willing to 

do that. Metz suggested combining the two positions to get a 100% position, but that it would 

be necessary to make it clear that the second part is only the Strong Body coordinator [not 

other Family Living programs]. Soper moved that Lersch develop a job description combining 

CRD agent at 80% and Strong Bodies coordinator at 20%. He clarified to say that it should be 

written as two position descriptions so that the salary would be close to the current CRD 100% 

salary. Lersch was directed to develop either one or two position descriptions to get the 

Communities Extension Educator position to 1 FTE. Metz seconded the motion; motion carried. 

 



 

 

Staff Reports were given.  

 

Next Committee Meeting: A special meeting of the Taylor County Agriculture and Extension 

Education Committee will be held December 12, 2017, at 8:30 a.m.  The next regular meeting 

of the Taylor County Agriculture and Extension Education Committee will January 2, 2017, at 

9:00 a.m. 

Adjournment: With no further business, Metz moved to adjourn the meeting at 11:33 a.m.; 

Soper seconded. Motion carried. 

 



 

 

AGRICULTURE AND EXTENSION EDUCATION COMMITTEE 

September 5, 2017 

USDA Service Center, Extension Meeting Room 2  

Call meeting to order: Dave Krug called the meeting to order at 9:00 a.m. He introduced Art 

Lersch, Area Extension Director. 

Members Present: Dave Krug, Myron Brooks, Jim Metz, Ray Soper 

Members Absent: None 

Extension Staff Present: Michelle Grimm, Brenda Fierke, Peggy Nordgren, Sandy Stuttgen, Art 

Lersch (Area Extension Director) 

Staff Absent: Sasha Busjahn 

Other Attendees: Larry Brandl, Scott Mildbrand, Lester Lewis, Chuck Zenner, Rollie Thums, Tim 

Hansen, Steve Suchomel, David King (Star News) 

Approve Minutes of the previous meeting: Metz moved to approve the minutes of the July 

11, 2017 meeting; Brooks seconded the motion. All ayes. Motion carried. 

Approve Agenda: Brooks moved to approve the agenda for this meeting; Soper seconded. All 

ayes. Motion carried. 

Public comments:  Comments focusing on today’s meeting topic of programming and budget 

were accepted from the public, with a limit of five minutes per person. Mildbrand, Suchomel, 

Lewis, and Zenner spoke. Mildbrand expressed concern about a decrease in positions while 

paying the same amount of money. Suchomel mentioned Stuttgen’s work with the North 

Central Cattlemen’s Association; he also said that cutting Extension could hurt the ability to 

incubate other start-ups. Lewis noted that state budget cuts had affected counties’ ability to pay 

for things and that there was a need to take a hard look at what benefits the county the most; 

he said that he is looking at all areas, not just Extension.  Zenner said that it all comes down to 

budget and county board members need to consider the potential of cutting some areas. 

Approve Bills and Vouchers for Payment: Metz moved to approve the July 2017 and August 

2017 bills and vouchers for payment; Soper seconded. All ayes. Motion carried.                                                          

Staff Reports:  

Fierke: FoodWIse update – October 2017 through September 2018 grant funds seem stable. 

Stuttgen: It is allowable to share educators across areas. 

Busjahn: Grimm distributed Busjahn’s prepared report and discussed grant-funded 

programs that Busjahn has been working on, including a robotics program for which she has 

held both training for volunteers and its first session for participants. Using grant funds to 

support an entrepreneurship program that they developed jointly, Busjahn and Grimm 

worked with young people to create business plans, develop leadership skills, and plant and 

sell vegetables at the Farmers Market. 

Grimm: CRD update – Grimm has been working with the Friends of the Downtown 

(Medford) to develop a bike share program to encourage people to visit the downtown and 

on a possible pop-up store (short-term sales spaces) that would house 6-8 vendors in the 

old Annie’s Hallmark store on Main Street in Medford. The store would be open Wednesday-

Saturday from October through January, focusing on holiday shoppers. The Medford 

Farmers Market would also be there on Saturdays, extending their sales season. Concerning 



 

 

the effort to expand and improve broadband access in this area – Taylor County has not yet 

applied for a federal grant. Medford is looking to update the school fiber system, perhaps 

benefitting the larger community. Gilman is in talks with Chippewa County concerning 

establishing a CAN (community access network), but it may take several years. It may also be 

possible to join a company in Holcombe. The community garden has been donating a lot of 

produce to the food pantry. Grimm has been working with the tourism committee, updating 

brochures and the website. Lewis commented positively on the work Grimm has done with 

the Towns Association and the revision of the Taylor County Comprehensive Land Use Plan. 

Krug said that broadband is a slow-going process, but work on it needs to continue. 

Nordgren: Family Living update – In response to a problem in this area, Nordgren has 

discussed community potlucks and food safety at the StrongBones classes, two senior sites, 

and Huey’s Hideaway day camp. Also related to food safety, she has talked about safe food 

preservation on the radio and has started a Facebook page that includes food preservation 

information, using several different ways to educate people.  

nEXT Generation update: Lersch presented an update of the nEXT Generation UW-Extension 

reorganization process, commenting that Extension has the same mission and goals but that 

there are just different staff arrangements. The reorganization was prompted by cuts in the UW-

Extension budget. Lersch noted that under the new structure, counties will pay a standard fee 

for each educator position and that there are now six different educator positions. However, 

position descriptions are not yet available. The new fee structure is simpler and more 

predictable, being based on positions rather than the persons holding the positions. If an 

educator leaves a position, the county would have options: drop the position and get 

reimbursed by the state or repost the position with UW-Extension meanwhile making 

programing available. Budgeting will be on a calendar year, which coincides with county 

budgeting. Each educator will be affiliated with one, or more, centers (a center represents an 

area of programming concentration and expertise); however, they will be able to program across 

centers.                                                         

Agent contracts through December 31, 2017: Brooks moved to extend the current agent 

contracts to the end of 2017 at a cost of $57,711.00. Soper seconded. Motion carried. 

Closed session: Krug moved to go into closed second pursuant to §19.85(1) Wisconsin statutes 

for the sole purpose of discussing the personnel issues. Brooks seconded. Motion carried. The 

committee moved into closed session. No action was taken during the closed session. Metz 

moved to reconvene in open session. Brooks seconded. Motion carried.                                                          

2018 UW-Extension staffing and portion of county budget: Soper moved to set the 

Agriculture position to 0.8 FTE. Metz seconded. Motion carried unanimously. Brooks moved to 

set the Community Resource Development (CRD) position to 0.8 FTE. Metz seconded. Discussion 

followed, with Soper opposing a decrease in the staffing level, citing the work load for the 

position. When brought to a vote, Brooks and Metz voted yes; Krug and Soper voted no; the 

motion failed. Krug moved to set the CRD position to 0.5 FTE. There was no second, and the 

motion failed. In discussion, Soper suggested 0.5 FTE for the Youth and Family Living position 

and 0.5 FTE for the CRD position, the two positions to be filled by one or two people, with Soper 

preferring one person. Metz moved to set the CRD position to 0.8 FTE and the Youth and Family 

Living position to 0.6 FTE. Brooks seconded. Krug voted no. Brooks, Metz, and Soper voted yes. 

Motion carried.  



 

 

Metz moved to set the 4-H Program Coordinator at 1.0 FTE. Brooks seconded. In discussion, 

Soper suggested a 0.5 FTE Youth Educator and 0.5 FTE Youth Coordinator. Metz then rescinded 

his motion with agreement from Brooks. Metz moved to set a Youth and Family Educator 

position with an emphasis on youth development at 0.5 FTE and the 4-H Coordinator at 0.5 FTE. 

Brooks seconded. Motion carried unanimously. Recommendation that these two latter positions 

be held by one person. Metz moved to approve the educator portion of the UW-Extension 

county budget in the amount of $124,477.90 plus $500 additional for professional development 

if two people were hired for the youth development and 4-H Coordinator positions instead of 

one person, giving a total UW-Extension staffing budget of $124, 977.90. However, a motion 

was not needed due to separate action.                                                  

2018 UW-Extension operations portion of county budget: The only change from 2017 in the 

proposed operations portion of the budget was to the copier line. Soper moved to set the 

copier pm line at $2,500.00, a reduction of $2,600.00 from 2017. Metz seconded. Motion carried. 

This set the total operations budget at $77,083.00.00. UW-Extension expects that the county will 

continue to pay mileage for staff travel. There were questions about allocations/expenses for 

meals, travel, and professional development if two people fill the youth development and 4-H 

coordinator positions versus if one person fills both positions. 

2018 UW-Extension proposed budget: The total of the UW-Extension staffing budget, 

$124,977.90, plus the operations budget, $77,083.00, equaled $202,060.90. Brooks moved to 

send this proposed budget to the Finance Committee. Metz seconded. Motion carried. 

Next Committee Meeting: The next meeting of the Taylor County Agriculture and Extension 

Education Committee will be Tuesday, November 7, 2017, at 9:00 a.m. 

Adjournment: With no further business, Metz moved to adjourn the meeting at 12:20 p.m.; 

Brooks seconded. Motion carried. 

 



 

 

AGRICULTURE AND EXTENSION EDUCATION COMMITTEE 

July 11, 2017 

USDA Service Center, Extension Meeting Room 2  

Call meeting to order: Dave Krug called the meeting to order at 9 a.m. 

Members present: Dave Krug, Jim Metz, Ray Soper 

Members absent: Myron Brooks 

Extension staff present: Sasha Busjahn, Brenda Fierke, Peggy Nordgren, Sandy Stuttgen 

Staff absent: Michelle Grimm 

Other attendees: Will Andresen, Interim UW-Extension North Central Regional Director; Art 

Lersch, Area Extension Director (Langlade, Lincoln, Price, and Taylor Counties) 

Approve minutes of previous meeting: Soper moved to approve the minutes of the May 2, 

2017, meeting as amended; Metz seconded the motion. All ayes. Motion carried. 

Approve agenda: Metz moved to approve the agenda for this meeting; Soper seconded. All 

ayes. Motion carried. 

Approve bills and vouchers for payment: Metz moved to approve the May 2017 and June 

2017 bills and vouchers for payment; Soper seconded. All ayes. Motion carried. 

Introduction of Area Extension Director and discussion of future of UW-Extension in 

Taylor County: Andresen introduced Area Extension Director Art Lersch, one of the twenty-two 

area extension directors who started on July 1; this is a new position that is part of the 

restructuring of UW-Extension. One of Lersch’s roles is to help educators and committees 

through the restructuring process. Lersch stressed the importance of dialogue and identifying 

county needs going forward, which will set the basis for staffing, and he asked committee 

members for input. Soper said the financial picture for the county was a top priority before the 

county passes its budget. Krug said that if there is less local presence, there needs to be a 

budget savings for the state and the county, too. Lersch noted that while the staffing may look 

fairly similar to the current staffing, it may differ depending on community needs. Staff will have 

access to all Extension resources and be able to call on statewide staff for help with specific 

projects.  

In the new 2018 model, a flat-fee per position will be charged rather than individually-based 

contracts. A memorandum of understanding (MOU) between each county and the state is being 

developed; the first MOU will be for a one-year term; later MOUs will be for three-year terms 

and may include adjustments based on community need. Positions and percent of positions will 

be used to configure the staffing picture, and the fee structure will be based on positions. 

Positions may be shared among counties in the four-county area or the status quo may be 

maintained. Lersch said that UW-Extension is asking Taylor County to maintain its current level 

of funding for UW-Extension going into 2018.  

Fierke and Andresen will keep their positions as Taylor County UW-Extension Department Head 

and North Central Region Director, respectively, through the rest of 2017. As of January 1, 2018, 

Lersch, as Area Extension Director, will take over the functions of the department heads for all 

four counties in the area. 

In response to a question from Krug, Lersch said that programming across multi-county areas 

would be possible. Also, the county would have access to specialists; at this time, it is unknown 



 

 

whether or not a fee would be charged. It is expected that in the MOU, UW-Extension would 

agree to provide educational services even if someone leaves or becomes ill, etc. 

Metz said that it would be easier for the Finance Committee to move forward once they have all 

the figures.  Discussion followed on the role of and need for Extension in the county.  

At Soper’s request, Krug switched the order of agenda items #6 and #7. 

UW-Extension educator portion of 2018 UW-Extension county budget: Fierke distributed a 

proposed budget for the educator positions in 2018 under the nEXT Generation restructuring. In 

addition to educators placed in the counties, there will be support/services from specialists; one 

goal is to have the specialist located closer to the areas they serve than they now are. The 

proposed budget includes a $10,000 subsidy as an incentive to encourage each county to keep 

at least one full-time Extension employee. There is an addition of $2000 ($500 for each 

agent/educator) for professional development. Under this budget proposal, staff would not be 

relocated, and there would still be line items related to office space and functions.  

Discussion followed on how to proceed, whether the full county board should be included in 

further discussion of the budget proposals before the committee makes a decision, whether or 

not there should be a public listening session, and if input should be sought before the budget 

was done or to wait until the budget process. In response to a concern from Krug, Andresen said 

that any difference in service between the current and the new models would be offset by more 

specialist support. He also noted that the current department head, Fierke, would not be serving 

as department head but would be serving full time as FoodWIse coordinator. Soper suggested 

that before the September Extension Committee meeting, a personal letter should be sent to 

each county board member explaining what Extension is looking to budget and inviting them to 

the next committee meeting on September 5 to give their input. Soper moved to postpone 

action on the 2018 budget question until the September 5th meeting and to publicize and invite 

members of the full county board to that meeting. The meeting would be posted as a 

committee meeting. Metz seconded. Motion carried unanimously.  

Extension agents’ contracts for 2017: Fierke asked the committee to approve extension of 

agent’s contracts for the time frame from July 1 through December 31, 2017, with all positions 

remaining as they were January 1 through June 30, 2017. She did not have the actual contracts, 

yet. Soper moved to wait until the September 5th meeting so that they could see the contracts. 

Metz seconded. Motion carried unanimously. 

Department Head report: Fierke said that the UW-Extension office would be having a booth at 

the fair.  

Staff Reports:  

Nordgren: Reported on the MoneySmart in Head Start program. 

Fierke: Reported on Summer School/After School Nutrition Education            

Stuttgen: Reported on a somatic cell count measurement study that she is taking part in. 

Busjahn: Gave an update on recent 4-H programs. 

Grimm: In her absence, Busjahn reported on a joint program they are working on teaching 

entrepreneurship skills to youth. Fierke distributed a written report from Grimm. 



 

 

Proposed 2018 UW-Extension budget additional questions and information: Soper had 

additional questions about the proposed budget, asking if the committee would have an option 

relative to the degree level of positions. Lersch replied that the county educators could have 

bachelor’s degrees, and the committee could choose different levels. There will be a greater 

number of bachelor degree positions at the county level. 

Next Committee Meeting: The next meeting of the Taylor County Agriculture and Extension 

Education Committee will be September 5, 2017, at 9 a.m. 

Adjournment: With no further business, Soper moved to adjourn the meeting at 11 a.m.; Metz 

seconded. All ayes. Motion carried. 



 

 

AGRICULTURE AND EXTENSION EDUCATION COMMITTEE MINUTES 

May 2, 2017 

USDA Service Center, Extension Meeting Room 2  

Call meeting to order: Dave Krug called the meeting to order at 9 a.m. 

Members Present: Dave Krug, Myron Brooks, Jim Metz, Ray Soper 

Members Absent: None 

Extension Staff Present: Sasha Busjahn, Brenda Fierke, Peggy Nordgren 

Staff Absent: Michelle Grimm, Sandy Stuttgen 

Approve Minutes of the March 7, 2017 meeting: Metz moved to approve the minutes of the 

March 7, 2017, meeting; Brooks seconded the motion. All ayes. Motion carried. 

Approve Agenda: Soper moved to approve the agenda as amended to include consideration of 

the FoodWIse/Taylor County agreement. Brooks seconded. All ayes. Motion carried. 

Approve Bills and Vouchers for Payment: Metz moved to approve the March 2017 and April 

2017 bills and vouchers for payment; Soper seconded. All ayes. Motion carried. 

FoodWIse/Taylor County agreement: Soper moved to approve the agreement between 

FoodWIse and Taylor County. Brooks seconded. Motion carried. 

Interim 4-H Youth Development Agent position: Metz moved to approve extending the 

Interim 4-H Youth Development Agent position, held by Sasha Busjahn, through December 31, 

2017. Brooks seconded. Motion carried. 

Department Head Report: Fierke distributed the program highlights for March and April. She 

gave an update on nEXT Gen, the UW-Extension reorganization effort, noting that committee 

members had been mailed updates and memos about the reorganization. She also discussed 

the relationship between nEXT Gen and the upcoming county budget process and status of 

faculty positions. Information about the Area Extension Directors positions should be available 

at the next meeting. 

Staff Reports:  

Nordgren: Reported on the educational impact of a text messaging project for those who 

are co-parenting. She plans to develop a Facebook site for food preservation information. 

Busjahn: Reported on camp counselor training for upcoming 4-H camps, a recent poultry 

workshop, and an invasive aquatic species project. 

Fierke: Gave an update on the FoodWIse program.   

Grimm: In her absence, Fierke presented the updated Economic Profile for Taylor County. 

Stuttgen: In her absence, Nordgren shared information about the Heart of the Farm 

Program, for which Stuttgen was a co-organizer with Marathon County. 

Next Committee Meeting: The next meeting of the Taylor County Agriculture and Extension 

Education Committee will be Monday, July 11, 2017, at 9 a.m. 

Adjournment: With no further business, Metz moved to adjourn the meeting at 10:50 a.m.; 

Brooks seconded. All ayes. Motion carried. 

 



 

 

AGRICULTURE AND EXTENSION EDUCATION COMMITTEE 

March 7, 2017 

USDA Service Center, Extension Meeting Room 2 

Call meeting to order: Dave Krug called the meeting to order at 9:00 a.m. 

Members Present: Dave Krug, Myron Brooks, Jim Metz, Ray Soper 

Members Absent: None 

Extension Staff Present: Sasha Busjahn, Michelle Grimm, Brenda Fierke, Peggy Nordgren, 

Sandy Stuttgen 

Staff Absent: None 

Other Attendees: Will Andresen, Interim UW-Extension North Central Regional Director; Jackie 

Carattini, Regional Associate. 

Approve Minutes of the previous meeting: Metz moved to approve the minutes of the 

January 3, 2017, meeting; Brooks seconded the motion. All ayes. Motion carried. 

Approve Agenda: Brooks moved to approve the agenda for this meeting; Soper seconded. All 

ayes. Motion carried. 

Approve Bills and Vouchers for Payment: Soper moved to approve the January 2017 and 

February 2017 bills and vouchers for payment; Metz seconded. All ayes. Motion carried. 

Department Head Report: Fierke discussed the 2016 Agent/Educator Annual Report, which will 

be shared with other County Board members. Soper and Metz will be attending the Wisconsin 

Associated County Extension Committees (WACEC) conference in Wisconsin Rapids on March 

15.  

Busjahn and Grimm presented a proposal requesting $3,500 from the UW-Extension North 

Central Region Innovative Grant program. If approved, the grant would fund a project to build 

entrepreneurial skills among youth in the community by utilizing the production of food to be 

sold locally. While emphasizing underserved audiences, the project would be open to all area 

youth. Metz moved to authorize the grant application. Brooks seconded the motion. Motion 

carried. 

4-H Key Award: Busjahn presented a resolution to recognize Kara Rudolph as the recipient of 

the 2016 4-H Key Award. Metz moved to approve the resolution and forward it to the full 

County Board for consideration at its April 18 meeting; Soper seconded. Motion carried. 

North Central Regional Update: Andresen outlined what he has been working on since his 

appointment as Interim North Central Regional Director eight months ago. In meetings with 

counties in the region, he has noted a generally positive response and support for UW-

Extension and its employees. Chancellor Cathy Sandeen and Dean Karl Martin will be at the 

WACEC meeting next week. UW-Extension is filling some vacancies as they arise, using several 

different processes to do so. 

nEXT Generation Update: Andresen reviewed the status of the nEXT Generation reorganization 

effort, which is moving forward more quickly. As of now, there are six main sections to the 

reorganization, with some tweaking occurring. 1.) There will be a UW-Extension office in each 

county that wants one. 2.) The current regional administrative structure is being replaced by area 

directors who will each oversee four to five counties; they will work with county boards. Area 

directors will be the hiring authority and will do human resources work, including negotiating for 



 

 

salary boundaries. They will be funded 100% by UW-Extension. The position will combine some 

of the duties of the current department heads and the current regional directors. Area directors 

will also be responsible for staff development. 3.) A new position, regional specialist, will serve 

multiple counties and may cross boundaries of the multi-county areas. 4.) There will be three 

different county-based positions: associate educators, who would have roles similar to 

FoodWIse educators; program coordinators, who will perform specific tasks; and Extension 

educators, who would have roles similar to the current agents/educators. Position descriptions 

have not yet been developed for these positions. Funding will be a mix of federal, state, and 

county monies. Counties may fund portions or all of some things, depending on specific 

projects and tasks. UW-Extension hopes to minimize job loss and relocations. 5.) Administration 

will be based on geographic area, not on programs. Programming can cross area lines. In 

conjunction with the Extension Committee, the area director will decide what is needed in one 

specific area and will be able to pull educators from other areas to fill this need. 6.) A three-year 

Memorandum of Understanding (MOU) will replace the current annual 33 contract that is 

renewed each year.  

Krug asked about fees and county obligations; Andresen said that figures should be available in 

spring or early summer to discuss with the county. Soper expressed concern that counties were 

being asked to fund something without knowing the dollar amount involved. Andresen noted 

that there are two levels of input available to county Extension committees – giving input on the 

structure of the reorganization and determining how many educators they want. Krug said the 

reorganization will be a tough sell in Taylor County, and that a lot will hinge on the area 

directors. At this time, UW-Extension is in the process of hiring two assistant deans, one for the 

northern region of the state and one for the southern region of the state. With input from the 

counties, the assistant dean will be hiring the area directors for the areas within their region 

(north or south). Area director position descriptions are in the process of being written.  

Andresen expects that the reorganization will benefit northern and rural regions of the state, 

most noticeably by bringing specialists and administration closer to northern rural areas. Krug 

asked where the specialists will be located. Andresen said that they will be regional and will be 

100% funded by the state. They will help county educators by providing expertise. 

Area director positions will be hired from within the current system to the extent possible, and 

then opened to external applicants if positions are not filled. 

It is expected that there will be a gain in resources and a scaling back of programs that are not 

needed. Area directors will conduct a needs assessment with the committees/county boards. 

Krug said he could envision a need to ask residents of Taylor County what they want through a 

visioning session or public hearing. Andresen said that it was too early now for this type of 

visioning session.  

Closed session: At 10 a.m. Metz moved to go into closed session (pursuant to §29.85(1) 

Wisconsin Statutes) for the sole purpose of academic staff and faculty performance reviews. 

Soper seconded. A roll call vote was taken with all member replying yes. Motion carried. 

Andresen, Fierke, and Carattini were asked to stay in the closed session. Fierke clarified that 

individual agents would return to the meeting when called. The Committee resumed open 

session at 12:10 p.m. Soper moved to accept the staff evaluations as satisfactory. Brooks 

seconded. Motion carried. 



 

 

Next Committee Meeting: The next meeting of the Taylor County Agriculture and Extension 

Education Committee will be Tuesday, May 2, 2017, at 9:00 a.m. 

Adjournment: With no further business, Metz moved to adjourn the meeting at 12:14 p.m.; 

Brooks seconded. All ayes. Motion carried. 

 



 

 

AGRICULTURE AND EXTENSION EDUCATION COMMITTEE 

January 3, 2017 

USDA Service Center, Extension Meeting Room 2  

Call meeting to order: Dave Krug called the meeting to order at 9:00 a.m. 

Members Present: Dave Krug, Myron Brooks, Jim Metz, Ray Soper 

Members Absent: None 

Extension Staff Present: Sasha Busjahn, Michelle Grimm, Brenda Herrell, Peggy Nordgren, 

Sandy Stuttgen 

Staff Absent: None 

Other Attendees: Don Watson, Star News 

Approve Minutes of the previous meeting: Metz moved to approve the minutes of the 

September 6, 2016, meeting; Brooks seconded the motion. All ayes. Motion carried. 

Approve Agenda: Soper moved to approve the agenda for this meeting; Metz seconded. All 

ayes. Motion carried. 

Approve Bills and Vouchers for Payment: Soper moved to approve the November 2016 and 

December 2016 bills and vouchers for payment; Brooks seconded. All ayes. Motion carried. 

Department Head Report: Herrell announced that the entire staff will be going to Lincoln 

County for a meeting with the other counties in our four-county area (Langlade, Lincoln, Price, 

and Taylor Counties) that is proposed under the nEXT Generation reorganization. Chancellor 

Sandeen is expected to present information about the reorganization at a Wisconsin Counties 

Association Legislative Exchange Meeting on February 7 in Wisconsin Dells. The North Central 

Regional WACEC meeting will be held March 15 in Wisconsin Rapids. The WACEC meeting is 

being held in conjunction with the March 14-15 North Central Region All Colleague Conference. 

Key Award information recognizing two 4-H youth will be presented to the committee at the 

March meeting. Herrell distributed the November/December staff Highlights sheet.  

Update on nEXT Generation: Herrell reviewed an update from Karl Martin, Dean and Director 

of UW-Extension – Cooperative Extension. At the end of February, options for models, 

organizational structure, and positions expected. Grimm explained workgroup descriptions and 

the process being used. 

Staff Reports:  

Nordgren: Discussed nutrition labeling. Noted that her part-time appointment in Price 

County is done and she is once again in Taylor County full-time and included comments on 

the two-county appointment. 

Herrell: Discussed FoodWIse programming       

Stuttgen: Reviewed the results of her Agriculture Programming Evaluation Survey. 

Discussed agricultural programming in our proposed nEXT Generation four-county area. 

Grimm: Discussed the Local Food Locator project that she has been working on. This is an 

online project that offers statewide mapping and information about local food resources for 

both producers and consumers. She is also working with the Zoning Department on an 

update of the Taylor County Comprehensive Plan. 

Busjahn: Reported on the 4-H Federation Annual Banquet and Annual Leader Training. 



 

 

Next Committee Meeting: The next meeting of the Taylor County Agriculture and Extension 

Education Committee will be March 7, 2017, at 9:00 a.m. 

Adjournment: With no further business, Metz moved to adjourn the meeting at 10:56 a.m.; 

Brooks seconded. All ayes. Motion carried. 


